
 

 
 
 
 

 
 
June 23, 2006 
 
 
Ms. Judith M. Katz, Director 
Air Protection Division (3AP00) 
U.S. Environmental Protection Agency 
1650 Arch Street 
Philadelphia, Pennsylvania  17108-1086 
 
RE: Washington County, Maryland  - Early Action Plan Progress Report  
 
Dear Ms. Katz: 
 
Please find attached the required June 2006 Progress Report for the Early Action Plan for Washington 
County, Maryland.  This submittal documents progress being made to implement the County’s Early Action 
Plan submitted to the U.S. Environmental Protection Agency (EPA) on March 25, 2004.   
 
This submittal continues to report the joint effort between Washington County, the Maryland Department of 
the Environment (MDE), and the Maryland Department of Transportation (MDOT) in achieving the goal of 
early attainment of the 8-hour ozone standard in Washington County. 
 
The June 2006 Progress report, consistent with EPA guidelines, documents progress being made 
regarding implementation of local control measures (including any changes or deletions to the measures 
since the March, 2004 submittal), inclusion of a summary of the control measures per EPA's 
recommendation in their October 17, 2005 guidance, any additional modeling or other analyses, and 
possible foreseen obstacles in completing any future milestones. 
 
In accordance with EPA Regulations and Guidance information, please accept the enclosed document as 
Washington County’s June 30, 2006 progress report, for continuation of the implementation of an Early 
Action Compact.  
 
If you have any questions or need additional information, please contact the Washington County Planning 
Department at 240-313-2430.      
 
Sincerely, 
 
 
Michael C. Thompson 
Director, Planning and Community Development  
 
MCT/jlb 
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Early Action Plan Progress Demonstration 
 
 
The Early Action Compact/Plan (EAC) Final Report to the EPA, due on March 31, 2004, 
and submitted on March 25, 2004, contained a final list of control measures that were 
chosen for the Action Plan. This correspondence is the required progress report, due on 
June 30, 2006, and includes any changes made to the above referenced list of final Action 
Plan Control Measures. It also provides status or updates for these control measures. 
Based on EPA guidelines, this progress report will: 
 
� Identify the progress of EAC areas in implementing adopted measures. This 

would include measures that have been implemented since January of 2006 and 
the beginning of the 2006 ozone season. Include any anticipated obstacles and 
reasonable solutions/substitutions. 

 
� Assess improvements in air quality. Monitoring data will show improvement in 

the design value, reduced number of days above the standard, etc. 
 
� Assess reductions in NOx and VOC emissions (can be a compilation of the 

measures in place and their associated VOC and NOx reduction values) and 
document any changes. 

 
� Since this is a checkpoint to show the progress that has occurred between 

implementation of measures (December 2005) and attainment (December 2007), 
the area should demonstrate how it is responding to any new issues/challenges to 
attainment 

 
� Provide an updated version of the summary chart included in the last report 

submittal and include it with this submittal. 
 
The EAC is a joint effort of Washington County (the County), the Maryland Department 
of the Environment (MDE) and the Maryland Department of Transportation (MDOT). On 
April 15, 2004, the EPA officially designated Washington County as an EAC area and 
deferred the 8-hour ozone nonattainment designation, provided that all EAC milestones 
are met and attainment can be demonstrated by December 31, 2007.  
 
Based on EPA guidance for the Early Action Compacts dated, April 4, 2003, Washington 
County has met all milestones of the EAP. The table below provides a summary of the 
milestones that have been completed and are required in the future.  
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Early Action Plan Milestones 

Date  Description Complete? 
December 31, 2002 Initial EAP  

June 16, 2003 Potential local emission reduction strategies 
identified and described. 

 

June 30, 2003 Six-month progress report submitted.  

December 31, 2003 Detailed discussion of local emission reductions 
strategies submitted. 

 

March 31, 2004 Washington County will complete proposed Ozone 
Action Plan and submit to AQCC for review. 

 

June 30, 2004 Progress report for updates to the March 31st 
submittal 

 

December 31, 2004 Semi-annual EAC progress report identifying 
progress, schedules, and changes to EAP 

 

December 31, 2004 MDE in cooperation with Washington County will 
incorporate EAP into SIP and submit to EPA. 

 

February 28, 2005 
 

Washington County EAC SIP Addendum submitted 
to EPA 

 

May 3, 2005 

EPA’s Approval and Promulgation of Air Quality 
Implementation Plans; Maryland; Attainment 
Demonstration for the Washington County Early 
Action Compact Area. 

 

May 17, 2005 
Notice of Proposed Rulemaking was published in 
the Federal Register, officially starting the 30-day 
public comment period. 

 

June 16, 2005 
Public comment period ends and pending 
comments, EPA expected to approve EAC in July 
2005. 

 

June 30, 2005 Submit the semi-annual progress report.  

December 31, 2005 
Washington County implements the local control 
measures that have been incorporated into the SIP. 
Submit the semi-annual progress report 

 

June 30, 2006 

Washington County certifies progress toward 
attainment since previous milestone, e.g., continued 
implementation and progress toward improvement 
in air quality and emissions reductions. 

 

December 31, 2007 Washington County attains the 8-hour ozone 
NAAQS. 
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Summary of Progress Report for June 30, 2006 
 
 
The June 30, 2006 progress report is an update on the status of the efforts that were 
planned for in the Final EAP submitted on March 31, 2004.  
 
Stakeholder Process 
The Washington County Department of Planning and Community Development, the lead 
County Department for the EAP effort, continues to make available to each stakeholder 
all EAC documents including the Final EAP Report and solicits input on all documents, 
along with encouraging stakeholder participation in future events. 
 
The County, in consultation with MDE and MDOT, will continue to develop a schedule 
of stakeholder activities, including public meetings, conference calls, and anticipated 
availability of technical and other information. As needed, stakeholders will be divided 
into sub-committees to address such issues as: public participation and information, 
inventory and modeling, review of named and potential emissions control measures by 
source, evaluation of emission control measures by source category or other sub-
committees subsequently identified. 
 
Meetings 
A number of meetings regarding the Washington County EAC were conducted since the 
December 31, 2005 submittal. Below is a summary of the meetings. 
 

Date Meetings/Actions 
December 16, 2005 Air Quality meeting held by MDE in Baltimore 
January 12, 2006 Fuel & Vehicle Task Group Meeting 

January 18, 2006 Washington County Commissioners meeting 

February 9, 2006 Fuel & Vehicle Task Group Meeting 

March 9, 2006 Fuel & Vehicle Task Group Meeting 

May 2, 2006 Interagency consulting meeting for progress report 

June 8, 2006 Interagency consulting meeting for progress report 

June 13, 2006 AQAD kick-off meeting in Washington County 
 
Implementation Progress 
With the exception of some Federal measures which have not yet come online, all state 
and local control measures were effectively implemented at the time of the December 31, 
2005 Progress Report submittal. 
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Anticipated Obstacles & Reasonable Solutions 
Washington County does not anticipate any obstacles to reaching attainment of the 8-
hour Ozone Standard at this time. Please see the air quality improvements section below 
for further evidence. 
 
Weight of Evidence Demonstration 
This section describes some additional measures that are anticipated to help Washington 
County further its air quality goals, though credit for these measures is not taken. 
 
Clean Power Rule 
The Clean Power Regulations were developed for the purpose of bringing Maryland into 
attainment with the National Ambient Air Quality Standards (NAAQS) for ozone and 
fine particulate matter (PM2.5) by the 2010 attainment deadline, reducing mercury 
emissions from coal-fired electric generating units and reducing atmospheric deposition 
on nitrogen to the Chesapeake Bay and other waters of the State. The promulgation 
process for the proposed regulations, which commenced in January of 2006, establish 
new emission limitations for oxides of nitrogen (NOx), sulfur dioxide (SO2) and mercury 
on Maryland’s largest electrical power plants. 
 
Following commencement of the promulgation process, in April of 2006, the Maryland 
General Assembly enacted the Healthy Air Act, which codified the Clean Power 
Regulations in nearly all material respects. The principal difference between the Clean 
Power Regulations and the Healthy Air Act is the latter’s requirement to address carbon 
dioxide emissions from the coal-fired electric generating units through the State’s 
participation in the Regional Greenhouse Gas Initiative (RGGI). Other differences 
include the addition of the R. Paul Smith electric generating units to the 13 coal-fired 
units subject to the proposed Clean Power Regulations, a minor adjustment to the 2010 
SO2 tonnage cap, and an increase in the required mercury removal efficiency. The 
Department intends to proceed with amending the proposed Clean Power Regulations to 
match the Healthy Air Act.  
 
Overview of Expected Emission Reductions Resulting from the Clean Power Rule 
 Ninety-five percent of the air pollution emitted from Maryland’s power plants comes 
from the six largest plants (13 units) in the State. These regulations will cut NOx 
emissions by approximately 45,000 tons each year, a 69 percent reduction from 2002 
levels. SO2 emissions will be cut by approximately 192,000 tons per year, or 80 percent 
from 2002 levels. NOx and SO2 are major contributors to ozone and fine particle 
pollution. Mercury emissions from fossil fuel fired plants will be reduced by 75 percent 
in 2010, and 90 percent in 2013, from a baseline established through testing requirements 
in the regulations. If Maryland does not comply with the NAAQS for ozone and fine 
particles, additional reductions will be required. Under the second phase of reductions, 
NOx will be reduced by 49,000 tons per year, or 75 percent from 2002 levels. SO2 will be 
reduced by 205,000 tons per year, or 85 percent from 2002 levels.  
 
These regulations, combined with regional reductions from upwind power plants under 
federal cap and trade programs, will prevent more than 390 premature deaths in Maryland 
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linked to fine particle air pollution exposure. Additional health benefits include reduced 
aggravation of asthma, bronchitis, and other chronic respiratory conditions. These 
regulations will also benefit the Chesapeake Bay by reducing the projected nitrogen load 
to the Bay by more than 400 tons per year. 
 
 OTC Control Measures Being Considered 
Additional control measures are being considered by the Ozone Transport Commission 
(OTC) for future implementation to achieve the Ozone and PM2.5 NAAQS. Maryland is 
heavily involved in the process of narrowing down this list of measures and the OTC 
hopes to make decisions on which measures will be considered a priority during the 
summer of 2006. If Maryland chooses to implement any of the priority measures the 
implementation would likely be statewide and, therefore, applicable to Washington 
County. Below is a summary of these control measures.  
 

1) Chip Reflash: Upgrade the version of software in engine electronic control 
module (ECM) aka “Chip Reflash”. Software reprograms the vehicle's computer 
and reduces off-cycle NOx emissions. The installation process typically takes 
between one-half to one hour. 

 
2) Regional Fuel: Ozone Transport Region (OTR) proposes a common fuel standard 

for the OTR states that does not require MTBE or Ethanol, but exhibits 
Environmentally Beneficial Combustion Properties. 

 
3) Architectural Industrial Maintenance Coatings (AIM): Second round of Clean 

Paints called AIM Phase II. VOC emission reductions can be obtained through 
modifying the current formulation of the coating to obtain a lower VOC content. 

 
4) Portable Fuel Containers (PFC’s): Second round of what is commonly referred 

to as “gas cans.” This control measure updates the OTC model rule to better 
reduce evaporation of fuel vapors through PFC openings and permeable surfaces. 

 
5) Asphalt Paving: Cutback asphalt paving, with Regional Ban in all OTC states’ 

existing ozone-season ban to year-round ban and with an exemption for VOC 
content below 4% (a 20% reduction).  

 
6) Asphalt Production Plants (SCC- multiple codes): NOx emission reductions 

can be obtained through installation of low NOx burners and flue gas 
recirculation. SO2 can be reduced by reducing the sulfur in fuel limits for 
distillate oil to 500 ppm. 

 
7) Auto Refinish Coatings: Limiting the concentration of solvents in Auto 

Refinishing Coatings in order to reduce VOC emissions. Encourage the use of 
high transfer-efficiency painting methods (e.g., high volume low pressure spray 
guns), and controls on emissions from equipment (e.g., spray gun) cleaning, 
housekeeping activities (e.g., use of sealed containers for clean-up rags), and 
operator training. 
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8) Cement Kilns: Reduces NOx emissions from existing cement kilns to an 

emission rate of 2.0 pounds per ton of clinker by 2009. Trading between facilities 
would not be permitted, but averaging at a facility would be permissible. 

 
9) Consumer Products: Implement phase II of the rule- products include hundreds 

of individual products, including personal care products, household products, 
automotive aftermarket products, FIFRA related insecticides, coatings and related 
products (except architectural and maintenance coatings), and other miscellaneous 
products like Aerosol Adhesives. 

 
10) Diesel Retrofit: Catalyst operated diesel engines that optimize fuel delivery and 

air intake systems and after treatment devices such as particulate traps and 
catalytic converters.  

 
11) Electric Generating Peaking Units: Peaking units are generally defined as 

electric generating units that operate only during the peak energy demand. 
Peaking units operate during the hot summer days and generally operate for less 
than 500 hours per year and less than 10 hours per day.  

 
12) Electric Generating Unit: The type or types of NOx control appropriate for any 

individual EGU is dependent upon the type of boiler, type of fuel, and the types 
and staging of other air pollution control devices.  

 
13) Glass/Fiberglass Furnaces: Implementation of an “oxyfiring” program for each 

furnace at the next furnace rebuild. 
  
14) Distillate Residential and Commercial Heating Oil: State regulations limiting 

sulfur content of home heating oil to 500 ppm by 2009 across the OTR.  
 

15) Industrial Adhesives and Sealants: Enactment of VOC content limitations for 
industrial and commercial application of solvent-based adhesives and sealants. 
Potential control candidates are adhesives, sealants, adhesive primers, sealer 
primers, adhesive application to substrates, and aerosol adhesives. 

 
16) Industrial Surface Coatings: This category includes several source types: 

Fabric, Printing, Coating and Dyeing; Large Appliances; Metal Can coating, 
Metal Coil coating; Metal Furniture coating; Misc. Metal Parts coating; Paper and 
Other Web coating; Plastic Parts coating; & Wood Building Products coating. 

 
17) Lime Kilns: Good combustion practices and kiln operation for Lime Kilns. These 

kilns are used for the calcination of limestone. Lime Kilns are also often 
associated with paper mills.  

 
18) Municipal Waste Combustors (MWCs): Provides additional NOx Reductions. 



7 

MWCs are subject to stringent MACT emissions standards, including standards 
for NOx, under Section 129 of the Clean Air Act. MWCs are not subject to the 
Clean Air Interstate Rule (CAIR) and may not participate in a CAIR NOx trading 
program, reduction of state MWC NOx emissions limitations could be considered 
an equity measure that places MWC owners in a position similar to the owners of 
large electric generating units subject to CAIR.  
 

19) Publicly Owned Treatment Works: This category includes municipal   
wastewater plants. MACT Standard (Subpart VVV) requires no controls for 
existing non-industrial POTW’s.  

 
20) Printing and Graphic Arts: Control Measure Summary: This category includes 

categories of both heat set and non-heat set operations. It includes lithographic, 
gravure, flexographic and screen-printing. It includes both point sources and area 
sources. 

 
21) Industrial, Commercial, Institutional (ICI) Boilers: ICI boilers combust coal, 

oil, natural gas, or process gas to produce heat and process steam for numerous 
applications. Industrial boilers are common in the chemical, metals, paper, 
petroleum, and food production industries. Emissions reductions can be achieved 
in NOx and SO2 emissions through use of reasonably available controls on large 
(>250 mmBtu/hr) and medium-sized (100-250 mmBtu/hr) ICI boilers. 

 
22) Gasoline Service Stations – Stage I Fuel Transfers: Enhanced vapor recovery 

requirements for Stage 1 refueling operations similar to June 2003 amendments to 
NJAC 7:27-16.3 Emission Reductions. 

 
23) Refinery Emissions: The recent consent decrees provide important air quality 

benefits, and MARAMA states should adopt regulations to codify and perpetuate 
the requirements of the consent decrees. Develop model rules to reflect controls 
required in consent decrees, or possibly more stringent controls where reasonably 
available cost-effective controls are identified, for FCCUs, boilers/process 
heaters, flares, sulfur recovery units, equipment leaks, storage tanks, and 
wastewater treatment processes. 

 
Air Quality Improvements 
Air quality improvements in Washington County can be measured utilizing air quality 
monitor data obtained from the Washington County ozone monitor, which is located on 
Roxbury Road in Hagerstown at the Maryland Correctional Institute. The design value 
for the 8-hour ozone standard is based on the 4th highest ozone reading for each year and 
averaged over three years. The 8-hour ozone standard is 0.085 parts per million (ppm). 
As evidenced by the downward trend in design values, Washington County has made 
significant progress toward reaching its air quality goals (see table below). 
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3 Year Average of the 4th Maximum 8-Hour Design Values Measured 

in ppm 
County Site 2000-2002 2001-2003 2002-2004 2003-2005 

Washington Hagerstown 0.087 0.086 0.083 0.078 
 
Based on the current design value, 2003-2005 above, Washington County would be in 
attainment of the 8-hour standard. This downward trend is anticipated to continue, 
resulting in the demonstration of a design value less than the ozone standard in 2007. 
 
In addition to achieving a downward trend in the ozone design value, Washington County 
has also achieved a considerable reduction in the number of days exceeding the standard. 
Washington County had 17 days above the standard in 2002 compared to 2 days above 
the standard in 2005. 
 
Updates to Action Plan Control Measures 
The EAP Control Measures report submitted to the EPA in March 2004 and approved by 
the Board of Commissioners, was implemented on schedule in Washington County. The 
action plan provides a detailed list, description and analysis of all of the control measures 
selected by the County. 
 
This progress report includes, in Appendix A, an updated version of the summary table of 
the control measures submitted in the December 2005 progress report as per EPA’s 
recommendations. Most of the measures have been implemented on schedule without any 
changes. Any updates or changes made to the control measures since the December 2005 
submittal have been documented in this report. Below is a brief summary of the control 
measures for which new information was available: 
 
Based on the new data collected, the previous emissions analysis has been updated for the 
following control measure:  
¾ Signal System Enhancements – In addition to the State Highway Administration’s 

traffic signal synchronization projects on US 40 and MD 65, which were 
completed on schedule in 2004, and the synchronization of Eastern Blvd. in 2005, 
for which credit was not taken, the following synchronizations are scheduled for 
implementation in June 2006: 

 
o US-11 at Northern Ave. 
o US-11 at Fairview Rd. 
o US-11 at Beechwood Dr. 
o US-11 at Burhans Blvd. 
o US-11 at Park Ln. 
o US-11 at Prospect St. 
o Burhans Blvd. at Park Ln. 

 
These synchronizations are expected to result in an increase in emissions reductions as 
shown in the table below.  
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Change in Emission Reduction Estimate 
VOC (kg/day) NOx (kg/day) Control Measure 
Old New Old New 

Signal System Enhancements 10.22 19.79 3.08 6.14 
 
New information was available for the following control measures, though the emission 
estimates did not change: 
 
¾ Ride-matching – the region continues to see an increase in the number of 

commuters ridesharing. This can be attributed to the commuter connections 
program and its websites maintained by MWCOG and other clean air outreach 
efforts in the region. The emission benefits resulting from the increase (7%) in 
ridesharing from December 2005 through June of 2006 are negligible; therefore, 
no additional credit has been taken. 

 
¾ Telework Center – Since it was founded in 1993, the Telework Center facility 

located in Hagerstown has served more than 300 public and private-sector 
workers. Marketing efforts such as promotions on government channel TV, local 
radio stations, flyers, newspaper ads and classifieds, open houses, etc., have 
resulted in a 14% increase in utilization since the last review. There has also been 
a surge in outreach activity from the federal agencies in the region to promote 
Teleworking. In the previous review 22 of the available 32 workspaces were 
utilized per day at the facility resulting in a near 70% utilization rate. The latest 
report shows an average of 25 workspaces (78%) per day were utilized this year. 
Since the emissions reduction due to this increase is negligible, credit has not 
been taken for the increase in utilization.  

 
¾ Air Quality Action Days (AQAD) – Washington County kicked off the 2006 

ozone season with an AQAD meeting held in early June and will continue to 
follow the AQAD standard operating procedures, adopted on December 6, 2005. 
In addition, a press release was issued in June 2006, reminding residents of 
Washington County that the 2006 ozone season has begun and to frequently check 
air quality updates, referencing county, state and EPA websites. A copy of the 
press release, issued on Monday, June 12, 2006, can be found in Appendix B. The 
Washington County website continues to display AQAD information 
(http://www.washco-md.net/air_qual.shtm) as well as a link to the website 
maintained by MDE where Air Quality forecast information is available. 
Brochures containing AQAD information continue to be disseminated through 
public displays in the lobbies of government offices. 

 
¾ Clean Air Partners/Public Education Outreach – In order to facilitate information 

sharing and public outreach, Washington County will continue to conduct annual 
air quality training sessions for its employees. The Human Resources Department 
and the Planning and Community Development department will coordinate 
several mandatory training sessions, beginning in June 2006, throughout the 
County for all employees. The training will be given to all full-time, part-time, 
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and seasonal employees. There are approximately 650 full time employees and 
between 150 and 300 part-time, temporary and seasonal employees depending on 
the season. These training sessions will be educational programs, designed to 
remind current employees and inform new employees of the health effects and 
causes of air pollution, and voluntary actions that can be taken to help improve air 
quality. In addition, the sessions will include information on the AQAD program 
in place in the County and will assist in understanding the notification processes 
in place.  

 
¾ Park-and-ride – The park and ride lots, surveyed two times a year once in spring 

and once in fall by the SHA, continue to experience a 91% utilization rate as 
reported in the December 2005 Progress Report. The lot located at I-70 and MD 
144 in Hancock, Maryland will undergo an expansion adding 50 more spaces to 
meet increased demand. No credit is taken for the expansion as the benefits are 
expected to be negligible as the lot is currently experiencing greater than capacity 
use. 

 
¾ E-government/E-commerce Enhancements – Washington County has 

implemented various E-government/E-Commerce solutions to reduce trips and to 
improve and enhance its administration. As of March 2006, County permit 
inspectors can file paperwork using wireless technology in the field rather than 
returning to the office. All 11 county inspectors are currently using wireless 
technology thereby avoiding trips to the office. By June 2006, the department will 
be expanding its services to the County’s website (Velocity Hall), which is a cost 
effective way to provide its customers with even greater services. Customers can 
access services and carry out entire processes on-line from looking up information 
to applying for electrical, plumbing and mechanical permits (which do not require 
plans), saving them time, money, and vehicle trips to the office  

 
¾ Fuel & Vehicle Task Group – The Washington County government established 

this task group, formerly staffed by 8 county representatives, which is now staffed 
by twelve, including the addition of an air quality representative. The group has 
the following primary aims: develop a plan to reduce fuel consumption, 
investigate alternative fuel products and explore other fuel and vehicle related 
options that could help reduce County costs. Several of the group’s 
recommendations will produce air quality benefits. The Fuel & Vehicle Task 
Group Findings and Recommendations Resource Document can be found in 
Appendix C. Implementation of recommended measures will continue to be 
monitored, but credit has not been taken. Suggested measures include:  using 
alternative fuels, ensuring optimum fuel efficiency, considering alternative 
employee work schedules, evaluating vehicle size vs. intended use, replacing 
current fleet vehicles with hybrid vehicles, etc.  

 
No new information is available for all other control measures and they continue to be on 
schedule for implementation at this time. Washington County has not experienced any 
problems or changes other than the ones mentioned above since December 2005. 
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Following is the list of the Action Plan Control Measures. The measures are divided into 
two main categories: State and Local control measures and Federal control measures. The 
emission reduction credit taken for each measure is also listed in the tables below.  
 
1. State and Local Measures: 
All control measures, falling under the State and Local control measures category, are 
already in place. A complete description of each measure is provided in Appendix A. The 
table below summarizes these measures and credits taken. 

State and Local Control Measures – Summary Table 

Emissions Reductions 
Control Measures VOC 

(Kg/day) 
NOx 

(Kg/day) 
Ride-Matching/Commuter Connections 1.52 1.44 

Park & Ride Lots 2.92  3.04 

1. Telework Center 
2. Telecommuting 

0.19  
2.87 

0.22 
3.12 

Air Quality Action Days Voluntary Program - No credit taken 

Clean Air Partners/Public Education Outreach Voluntary Program - No credit taken 

Transit Programs in Washington County 
1. County Commuter Bus Services (9 routes) 
2. Turning Point Transit Services 
3. Commuter Bus Service from Hagerstown to 
Shady Grove Metro Station 

5.30 
0.43 
1.65 

4.19 
0.41 
1.75 

E-government/E-commerce Enhancements 1.59 0.31 

Fuel & Vehicle Task Group Credit not taken, as it is not quantifiable

Growth Management Program 13.24 15.42 
Signal System Enhancements 
1. US-40: Cleveland Ave. to Edgewood Rd. 
2. MD-65: Doub Way to Henry Douglas Dr. 
3. US-11:  
� Penn. Ave. at Northern Ave. 
� Penn. Ave. at Fariview Rd. – Park Ln. 
� Penn. Ave. at Prospect St. 
� Burhans Blvd. at Park Ln. 

6.00 
4.22 
9.57 

1.81 
1.27  
3.06 

Incident Management/Intelligent Transportation 
Systems (ITS) 
1. Highway Advisory Radio (3 locations) 

17.59 7.99 

On-Road Vehicle Acquisitions 
1. Fleet Replacement (SHA - 2 vehicles) 
2. Transit Fleet Replacement 
3. Transit Engine Re-build 
4. Fleet Replacement (MTA - 1 vehicle) 

 
0.01 

- 0.02 
1.49 
0.00 

 
0.01 
13.6 
0.00 
0.00 

Vehicle Emissions Inspection Program (VEIP) 480.81 562.46 
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OTC Programs 
1. Consumer Products 
2. Architectural and Industrial Maintenance 
3. Portable Fuel Containers 

 
108.86 
92.18  
54.43 

 
0.00 
0.00 
0.00 

Low Emissions Paint 26.28 0.00 

Off-Road Vehicle Replacement Credit not taken, as it is not quantifiable

RACT Controls 0.00 1,312.31 
Note: Positive numbers imply reduction in emissions and negative numbers imply increase in 
emissions. 

 
2. Federal Control Measures 
This section identifies the control measures implemented and regulated at the federal 
level. They include engine standards, fuel requirements, and stationary source controls 
that will be implemented by 2005 or phased-in implementation schedule completed by 
2007. The federal control measures, outlined in the summary table below, will apply to 
Washington County and the entire state of Maryland. Please see Appendix A for a 
complete description of each measure. 

Federal Control Measures – Summary Table 
 

Emissions Reductions  
Measure VOC 

(Kg/day) 
NOx 

(Kg/day) 
NLEV 81.65 99.79 
Tier II 780.18 2,821.35 
HDE Standard 0.00 172.37 
Phase I & II Engine Standards Credit not taken.  Expected VOC benefit = 30% 

reduction by 2005. 

Engine Standards for Diesel Powered 
Engines 

Credit not taken. Expected NOx benefit = 25% 
reduction in new engines by 2005. 

Engine Standards for Gasoline 
Powered Marine Engines 

Credit not taken.  Expected VOC benefit = 25% 
reduction in new engines by 2005. 

Engine Standards for Large Gasoline 
Powered Engines 

Credit not taken. Expected VOC benefit = 20% 
reduction by 2005. Expected NOx benefit = 20% 
reduction by 2005. 

Engine Standards for Locomotive 
Engines 

Credit not taken. Expected VOC benefit = 30% 
reduction by 2005. Expected NOx benefit = 30% 
reduction by 2005. 

NOx SIP Call Credit not taken. Expected NOx benefit = 53% 
reduction from 2003 levels by 2009. 
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Acronyms: 
 
 
1. AQAD - Air Quality Action Days 
2. BMC - Baltimore Metropolitan Council 
3. CAP - Clean Air Partners 
4. CCTV - Closed Circuit Television 
5. CHART - Coordinated Highways Action Response Team 
6. DMS - Dynamic Message Signs 
7. EAC - Early Action Compact 
8. EAP - Early Action Plan 
9. EPA - Environmental Protection Agency 
10. FHWA - Federal Highway Administration 
11. HAR - Highway Advisory Radio 
12. HDE - Heavy Duty Engines 
13. ITS - Intelligent Transportation Systems 
14. IVR - Interactive Voice Response 
15. MDE - Maryland Department of Environment 
16. MDOT - Maryland Department of Transportation 
17. MTA - Maryland Transit Administration 
18. MVA - Motor Vehicle Administration (Maryland) 
19. MWCOG - Metropolitan Washington Council of Governments 
20. NAAQS - National Ambient Air Quality Standards 
21. NLEV - National Low Emissions Vehicle 
22. NOx - Oxides of Nitrogen 
23. OTR - Ozone Transport Region 
24. RACM - Reasonably Available Control Measures 
25. RACT - Reasonably Available Control Technologies 
26. SHA - State Highway Administration (Maryland) 
27. SIP  - State Implementation Plan 
28. VDOT - Virginia Department of Transportation 
29. VEIP - Vehicle Emissions Inspection Program 
30. VMT - Vehicle Miles Traveled 
31. VOC - Volatile Organic Compounds 
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Early Action Compacts June 2006 Progress Summary Table

A. 
Control Measure 

B. 
Summary Description of Measure                    

C. 
Program/Measure Status

D. 
Specific 

Implementation 
Date

E. 
VOC 

Reduction 

F. 
NOx 

Reduction 

G. 
Resources  
(FTE's, $$)

H. 
Additional Information

Ride-Matching / Commuter 
Connections

Incentives and support for Car & Vanpool Programs. There are 
approximately 143 commuters participating in these programs in 
Washington County. Responsible agency: MWCOG & MTA.

Implemented. Participation up to 143 
commuters from 134 commuters since 

previous review.

Implemented 
June, 2005 1.52 kg/day 1.44 kg/day

http://www.mwcog.org/commuter/ccindex
.html
http://www.mtamaryland.com/resources/t
ransitlinks/mdridesharing/

Park and Ride lots
Existing Park & Ride Lots in the county (8 PNR Lots with 717 total 
parking spaces.  Utilization rates as per SHA's 2005 Park Ride 
Inventory). Responsible agency: MDOT.

Implemented. Average utilization of 
PNR Lots up from 56% to 91% as per 

SHA 2006 data.

Implemented 
June, 2005 2.92 kg/d 3.04 kg/d Based on SHA's 2005 Park & Ride 

Inventory data.

Telecommuting

1. Telework center in Hagerstown (32 workspaces at 78% utilization) 
Responsible agency: State/Federal Government.                                        
2. Telecommuting Outreach Program (home-based teleworkers) 
Responsible agency: MWCOG.

Implemented. Utilization rate for 
telework center increased by 14% from 

22 workspaces to 25.  Increase in 
outreach efforts by federal agencies. 

Additional credit not taken.

Implemented 
June, 2005 3.1 kg/d 3.3 kg/d

Air Quality Action Days

The Air Quality Action Days program and air quality forecasting efforts 
currently in place in Baltimore and Washington DC has been expanded to 
Washington County.  The Air Quality Action Days program is a voluntary 
initiative by government, environmental groups, and business leaders 
working with the general public to take extra action to prevent air pollution 
when unhealthy air pollution levels are predicted. When the air quality is 
predicted to be unhealthful in both the Baltimore and Washington areas, 
MDE issues Air Quality Action Day notices to media outlets, government 
agencies, and Air Quality Action Day participants. Daily forecasts for the 
Baltimore/Washington area and Washington County are also available 
on MDE's website and on the Air Quality Hotline. Washington County will 
create a web page that will contain information and links for air quality.

Implemented.  Adopted on December 
6, 2005.  Washington County's website 

now contains AQAD forecasts and 
information.

Implemented 
December, 2005 NQ NQ http://www.washco-md.net/air_qual.shtm

Clean Air Partners/Public 
education outreach

Clean Air Partners is a volunteer, nonprofit, public-private partnership 
chartered by the Metropolitan Washington Council of Governments 
(MWCOG) and the Baltimore Metropolitan Council (BMC) and has been 
expanded to include Washington County.  The Partnership seeks to 
improve health and the quality of life in the region by educating the public 
to take voluntary action to reduce ground-level ozone and to reduce 
exposure to ozone.  It will build and broaden awareness of how 
individuals contribute to air pollution while informing them about the 
adverse effects of ground level ozone. Transportation grants from the 
District of Columbia, MDOT, VDOT, and grants from private sector 
partners and MWCOG fund the operation. BMC, MDE and private sector 
partners contribute large amounts of in kind services

Implemented.  Washington County will 
conduct air quality training sessions for 

its employees twice per year.   In 
addition to this, information will be 
distributed to county employees via 

attachments to paychecks and periodic 
articles in the County Employee 

newsletter.

Implemented 
June, 2005 NQ NQ

Transit programs in Washington 
County

County commuter bus service (9 routes), turning point transit services 
and commuter bus service from Hagerstown to Shady Grove Metro 
Station.

On-going. Implemented 
June, 2005 7.4 kg/d 6.4 kg/d

E-gov/e-commerce 
enhancement

Use of advanced technology to enhance government permits, 
administration and information distribution. Responsible agency: 
IVR/Permits Plus. Trips reduced or eliminated by using on-line and 
telecommunication services from MVA and Washington County's 
website. Washington County to implement services to assist permits and 
inspections.

Implemented.  County permit 
inspectors can now file paperwork and 

receive information using wireless 
technology in the field.

Implemented 
December, 2005 1.6 kg/d 0.3 kg/d

Fuel and Vehicle Task Group

The Washington County government has established a new task group 
called the ‘Fuel and Vehicle Task Group’, staffed by eight representatives 
of County departments with a primary aim to develop a plan to reduce 
fuel consumption, look into alternative fuel products and other things that 
could help reduce costs to the County.  Responsible Agency: Washington 
County.

Implemented Implemented 
December, 2005 NQ NQ

Growth management program Hopewell Valley Promotion - policies that integrate transportation and 
land use decisions. Responsible agency: Washington County. Implemented Implemented 

June, 2005 13.2 kg/d 15.4 kg/d

31     Washington Co., MD (Effective date of nonattainment designation deferred)
State & Local Measures:
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Early Action Compacts June 2006 Progress Summary Table

A. 
Control Measure 

B. 
Summary Description of Measure                    

C. 
Program/Measure Status

D. 
Specific 

Implementation 
Date

E. 
VOC 

Reduction 

F. 
NOx 

Reduction 

G. 
Resources  
(FTE's, $$)

H. 
Additional Information

Signal system enhancements

State Highway Administration upgraded the signal systems on 3 corridors 
in Washington county which will improve traffic flow and reduce idling 
delay at intersections:                                                                                   
1. US-40: Cleveland Avenue to Edgewood Road.                                        
2. MD-65: Doub Way to Henry Douglas Drive.                                             
3. US-11: Penn. Ave. at Northern Ave. 
4. US-11: Penn. Ave. at Fairview Rd. to Park Ln. 
5. US-11: Penn. Ave. at Prospect St. 
6.  Burhans Blvd. at Park Ln.                                                    

Implemented.  Signal improvements 
done for additional locations in the city 

of Hagerstown.  Credit not taken for 
items 1 and 2. Credit taken in June 

2006 for items 3-6.

Items 1 & 2 
implemented 
June, 2005. Items 
3-6 implemented 
in June 2006.

19.79 kg/d 6.14 kg/d

Incident mgt/Intel trans. System On-going and planned Incident Management programs by CHART in 
Washington County. Highway advisory radio in 3 locations Implemented Implemented 

June, 2005 17.6 kg/d 8 kg/d

On-road vehicle acquisitions

The following on-road vehicle replacements are scheduled in Washington 
County:
1. Fleet Replacement (SHA - 2 vehicles)
2. Transit fleet replacement (Bus replacement)
  a) Turning Point: one replacement.
  b) County Commuter: 5 scheduled replacement.
3. Transit engine re-built (Installation of Emissions Reduction Devices on 
Engine Re-build). County Commuter: 9 engine re-builds. (The state 
highway fleet replacement will be implemented at no cost to the county.)
4. Fleet Replacement (MTA - 1) vehicle                             

Implemented Implemented 
December, 2005 1.5 kg/d 13.7 kg/d

Vehicle Emissions Inspection 
Program (VEIP)

The Vehicle Emissions Inspection Program, mandated in Maryland and 
enforced by MDOT and MDE, includes an OBD II and IM240 program.  Implemented Implemented 

June, 2005 480.8 kg/d 562.5 kg/d

OTC- consumer products

Consumer Products (CP): Beginning in January 2005, this rule will 
establish limits, expressed as percent VOC by weight, upon the 
concentration of VOCs contained in approximately 80 categories and 
subcategories of consumer products.

Implemented Implemented 
June, 2005 109 kg/d 0

OTC-architectural and industrial 
maintenance

Architectural and Industrial Maintenance (AIM): This rule sets specific 
VOC content limits (in grams/liter) for 46 AIM coating categories. It 
requires compliance with the limits by January 1, 2005. In most cases, 
these limits are more stringent than existing Federal AIM rules.

Implemented Implemented 
June, 2005 92 kg/d 0

OTC-portable fuel containers

Portable Fuel Containers (PFC): The regulation applies to new gas cans 
and spouts sold in Maryland starting January 1, 2004.   The rule applies 
to any person or entity that sells, supplies, offers for sale, or 
manufactures for sale gas cans and/or spouts; and is intended to reduce 
VOC emissions from storage, transport, and refueling activities.

Implemented Implemented 
June, 2005 54 kg/d 0

OTC-low emissions paint Use low emissions yellow and white paint for markings on roadways in 
county. Implemented Implemented 

June, 2005 26 kg/d 0

Off-road vehicle replacements Landfill vehicle replacements in Washington County include a Dozer and 
a Compactor in 2002 and a Tractor Mower in 2004. Implemented Implemented 

June, 2005 NQ NQ

RACT Controls -- Post 1999 
inventory RACT

The entire state of Maryland in located in the Northeast Ozone Transport 
Region (OTR) and is subject to RACT controls for major stationary 
sources.  The sources located in Washington County that are subject to 
RACT, along with their tons per year emissions benefits, can be found in 
the EAC SIP . 

Implemented Implemented 
June, 2005 0 1312 kg/d
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Early Action Compacts June 2006 Progress Summary Table

A. 
Control Measure 

B. 
Summary Description of Measure                    

C. 
Program/Measure Status

D. 
Specific 

Implementation 
Date

E. 
VOC 

Reduction 

F. 
NOx 

Reduction 

G. 
Resources  
(FTE's, $$)

H. 
Additional Information

NLEV

Under the National Low Emission Vehicle program auto manufacturers 
have agreed to comply with tailpipe standards that are more stringent 
than EPA can mandate prior to model year 2004. The NLEV program 
was instituted by the OTC states in 2001. Maryland opted into the 
program in 1999, two years prior to the OTC adoption

Implemented. Implemented 1999 81.65 
kg/day 99.79 kg/day

TIER II

Tailpipe standards are set at an average standard of .07 grams per mile 
for NOx for all classes of passenger vehicles beginning in 2004.  
Vehicles weighing less than 6,000 pounds will be phased-in to this 
standard between 2004 and 2007.  Beginning in 2004, the nation’s 
refiners and importers of gasoline will have the flexibility to manufacture 
gasoline with a range of sulfur levels as long as all of their production is 
capped at 300 ppm.  By 2006, refiners will meet a 30 ppm average sulfur 
level with a maximum cap of 80 ppm

Implemented Implemented 2004 780.18 
kg/day

2821.35 
kg/day

HDE Standard

A PM emissions standard of .01 grams per brake-horsepower-hour for 
new heavy-duty engines is scheduled to take full effect in the 2007 model 
year.  In addition, refiners will be required to start producing diesel fuel 
for use in highway vehicles with a sulfur content of no more than 15 ppm, 
beginning on June 1, 2006.

On-schedule. Implementation by 
2007 0 kg/day 172.37 

kg/day

Phase I & II Engine Standards

Phase I emission standards for non-road, handheld and non-handheld 
engines operating at or below 19 kW took effect in model year 1997.  
Phase II standards for non-road, non-handheld Class I and II engines 
operating at or below 19 kW will be phased in beginning in model year 
2002 and will be complete by 2007.

On-schedule.
Implementation 
years 1997 & 
2002

NQ NQ Credit not taken. Expected VOC benefit = 
30% Reduction by 2005

Engine Standards for Diesel 
Powered Engines

A three-tiered process, beginning in 1996 and continuing through 2008, 
will increase emissions standards for non-road diesel powered engines 
used for a variety of purposes such as construction & agriculture.

On-schedule.
Implementation 
years 1996, 2001 
& 2006

NQ NQ
Credit not taken. Expected NOx benefit  
= 25% Reduction in new engines by 
2005

Engine Standards for Gasoline 
Powered Marine Engines

Outboard engine standards began in 1998 and will be phased in through 
2006.  Inboard standards were set in 2000.  Auxiliary Marine engines that 
operate at less than 25hp were subject to emission standards beginning 
in 1997.  A second phase of emission standards for these engines will be 
phased in between 2001 and 2005.  Auxiliary engines that operate above 
25hp will need to meet the requirements for the same size land-based 
non-road spark-ignition engines.

On-schedule.
Implementation 
years 1997, 1998, 
2000 & 2001

NQ NQ Credit not taken. Expected VOC  benefit 
=25% reduction in new engines by 2005

Engine Standards for Large 
Gasoline Powered Engines

A two-tiered standard with Tier 1 beginning in 2004 and Tier 2 beginning 
in 2007.  These standards will regulate non-road gasoline powered 
engines rated over 19kW.

On-schedule.
Implementation 
years 2004 & 
2007

NQ NQ
Credit not taken. Expected VOC benefit = 
20% Reduction by 2005. Expected NOx 
benefit = 20% Reduction by 2005

Engine Standards for 
Locomotive Engines

A three-tiered emission standard for new or remanufactured locomotive 
engines. On-schedule.

Implementation 
years 1973, 2002 
& 2005

NQ NQ
Credit not taken. Expected VOC  benefit 
= 30% Reduction by 2005. Expected 
NOX benefit  = 30% Reduction by 2005

NOx SIP Call/Clean Air 
Interstate Rule

This federal rule and state regulation will be implemented to further 
reduce NOx emissions from major NOx sources.  On March 10, 2005, the 

Environmental Protection Agency (EPA) announced the Clean Air 
Interstate Rule (CAIR), a rule that will achieve the largest reduction in air 
pollution in more than a decade. This action, offers steep and sustained 

reductions in air pollution as well as dramatic health benefits at more 
than 25 times greater than the cost by 2015.

On-schedule. Implementation by 
2005 NQ NQ

Credit not taken. Expected NOx benefit = 
53% Reduction from 2003 levels by 
2009.

Comments: 

Federal Control Measures:
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As Ozone Season Begins, Washington County Reminds Residents to Check Air Quality  

 

 The Washington County Board of County Commissionbers reminds residents that they 
have easy access to air quality forecasts and tips to help them breathe easier during ozone season. 
May 1st marked the beginning of ground level ozone season, which ends Sept. 30th, and provides 
a link from the County Website for direct air quality information. 
  

 An extended range of air quality forecasts provide the public and business community 
advance notice of air quality events. Advance notice allows the public to limit exposure to 
unhealthy air and enact a plan to reduce pollution at home and at work.  

 Maryland Department of the Environment (MDE) forecasts daily ozone and particle 
levels and issues e-mails to the public, businesses and the media via AirWatch. AirWatch is a 
“real time” air quality data notification system that can be visited online at: www.air-watch.net 
or by calling (410) 537-3247. The AirWatch program is a regional initiative aimed at developing 
environmental awareness for the citizens.  

 Hourly air pollution levels are collected from a monitor located in the County and are 
displayed in a graphical interactive map. The map is color coded to represent current readings of 
air quality monitored within counties and municipalities recording air pollution data. The real-
time map allows the public to monitor air quality conditions near their community and adjust 
their daily activities accordingly.  
 
 Visitors to AirWatch may also choose to register for the AirAlert notification system. 
AirAlert is a free service that instantly transmits an email to subscribers when the air is 
unhealthy. AirAlert lets users be the first to know when air quality is reaching unhealthy levels 
so they can protect their health or that of someone they care about.  

 Citizens can also view air quality information on the County website, www.washco-
md.net or on weather channel cable broadcasts and local radio and tv weather forecasts.  
 
 MDE also provides year-round reporting on another air pollutant, fine particles. Particles 
or “particulate matter” refer to the mixture of solid particles and liquid droplets in the air. Unlike 
ozone, fine particles are not a seasonal pollutant and these forecasts will be continued throughout 
the year.  
 
 Particle exposure can lead to a variety of health effects. For example, numerous studies 
link particle levels to increased hospital admissions and emergency room visits – and even to 
death from heart or lung diseases. Both long- and short-term particle exposures have been linked 
to health problems. More information about fine particles is available from the U.S. 
Environmental Protection Agency’s website at: www.epa.gov/airnow. 
 
 Maryland has incorporated a vast number of controls and programs aimed at reducing 



harmful emissions that cause air quality problems in Maryland. In addition to federal controls 
required in areas that exhibit air quality problems like those in Maryland, MDE has implemented 
a number of state and regional controls and regulations aimed at reducing the precursors of 
ground level ozone.   

 Ozone levels dropped dramatically in 2003, 2004, and 2005 because of new regulatory 
programs and weather.  With the Governor’s Clean Power Ruled being adopted to implement the 
Healthy Air Act, Maryland is on target to meet federal air quality standards by 2010. 
 
 Research has shown that pollution blown into Maryland from other states is a significant 
factor in the quality of Maryland’s air. Without more stringent regional controls, it will be very 
difficult for Maryland to achieve the national ozone standard.  
 
 For more information on air quality, call the Washington County Planning Department at 
(240) 313-2430 or MDE’s Air Quality Hotline at (410) 537-3247. 

     ### 
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FUEL & VEHICLE TASK GROUP
Findings and Recommendations

Resource Document
March, 2006

The Fuel & Vehicle Task Group (F&VTG) was formed as a result of high fuel prices and
shortages during the Summer of 2005.  Various members of County and City government agencies met
at that time to discuss the County’s ability to function and continue to provide necessary services to its
residents during a fuel crisis.  In fact, the concerns of County leadership were echoed in comments made
by U.S. Representative Roscoe Bartlett in November 2005 when he spoke in Keedysville, stating that
the country’s dependance on oil is unsustainable and the nation needs to “approach the development of
new energy sources with the ‘urgency of the Manhattan Project’.”

In addition to fuel availability, the group also considered the issue of air quality.  Washington
County has recently been designated as a non-attainment area in regards to the critical pollutant of fine
particulate matter (PM 2.5).  The County has also been designated as a non-attainment area for the
critical pollutant of ozone, however, has received a deferred status due to efforts in establishing an early
action compact with the US EPA.  As a result of these recent designations of air quality, Washington
County is required to be more sensitive to sources of air pollution.

The major contributors to ozone and particulate matter pollution are motor vehicles.  Major
advances in technology over the last 30 years, both in automobile manufacturing as well as gasoline
refining, have proven to drastically reduce pollution all across the country.  Hybrid vehicles and
alternative fuel sources are the newest technology in the race to reduce air pollution. The F&VTG group
evaluated some of these new technologies and made observations and recommendations as to how they
may be incorporated into the County's polices for fuel and vehicle use.

The County Administrator and the Director of Public Works selected the following as members
of the Task Group:

Kevin Cerrone (Chairman) – Transportation
Jack Reynard – Department of Highways
Rocky Bishop – Water Quality
Rodney Unger – Solid Waste
Mark Faith – Sheriff’s Department
Brenda Lampard – Budget & Finance
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John Latimer – Emergency Management
Rob Smith -- Permits

Added to the Task Group as areas of interest were more defined:

Becky Maginnis – Human Resources (as Risk Administrator for recommendations to Vehicle Use
policy)
Jill Baker – Planning (with regard to air quality)
Eric Deike – City of Hagerstown, Public Works (as resource)
Ray Foltz – City of Hagerstown, Assistant Finance Manager (as resource)

The County Administrator and the Director of Public Works set the task group initial agenda
items.   These items were grouped together under “Fuel Access and Availability” and “Vehicle Use,
Type and Maintenance”.  Other items were added as discussions proceeded.  The group’s findings and
recommendations are enumerated below.

FUEL ACCESS AND AVAILABILITY/ALTERNATE FUEL TYPES:

Consider a plan to network existing fuel sites listed in Table 1 (refer to Figure 1 for locations).

Emergency access to fuel supplies can be offered immediately to any department in the form of
automatic and/or manual pump operation. In the event that fuel is needed for a vehicle that is not
currently registered with a Highway fuel site, whether the pump is automatic or manual, the transaction
would be manually recorded, manually keyed into the RTA vehicle software program and billing
processed automatically . The maximum vehicle limit programming of existing Highway pump
controllers prohibit 24/7 access on an automated and un-attended basis, however, diesel fuel pumps and
gasoline pumps at all sites except Western - Sidling Hill can be made immediately available with
minimal training requiring completion of handwritten forms.   While the Northern Avenue Highways’
site is available 24/7, it only has capacity for 500 users.  If increased use is required, additional capacity,
along with software upgrades, would have to occur at that location.  Additional use capacity can be
accommodated at the other sites immediately on a manual basis as they are at 30% of capacity presently.

In order to increase vehicle capacity and provide 24/7 un-attended/automated access for both
fuels (gasoline and/or diesel) at all Highway Department fuel sites, upgrades would involve re-
programming the Gasboy 1000 sentry at the Central site and replacing existing Topkat pump devices
with similar Gasboy 1000 sentries at the four (4) remaining sites (2 sites at West, East and South).
Replacement of aboveground storage tanks are recommended at two (2) sites (Western @ Salt Dome on
Sidling Hill and the Southern regional facility). Depending on the appurtenances installed at each site,
estimated project expenses could exceed $250,000.00 (see example Scenarios listed in Table 2). The
price variation includes various scenarios including whether one or more sites would require secured
automatic gate access, pump islands, lighting, canopy shelter, CCTV systems, remote connectivity to
fuel sentries for database management and fuel transaction polling, etc.

If future plans involve creating a comprehensive fuel site network, i.e., combining all other non-
Highway fuel sites listed in Table 1, additional discussion is necessary to consider realistic benefits vs.
practicality of the additional expense. Decisions such as determining the extent of  re-programming
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and/or replacement of existing fuel pump controls and/or sentries would be necessary in order ensure
polling data merged compatibly with Highway fuel site parameters, as well as, agreeing to designate the
Highway Department authority as a central control point capable of accessing all fuel sites to manage
inventory, transaction processing and billing. Regardless if fuel accesses would be limited to the
Highway network or all sites combined, additional technical issues would require further solutions to
resolve how to reconcile mileage errors from site polling reports that are crucial to maintaining accurate
preventive maintenance tracking for a percentage of the vehicles.

SITE
MAP

DEPARTMENT FUEL TYPE CAPACITY
(gallons)

DISPENSING SYSTEM 1UST or
AST

Diesel NEEDINFO NEEDINFO NEEDINFOA ** Airport
Gasoline NEEDINFO NEEDINFO NEEDINFO
Gasoline 1,050 NEEDINFO ASTB Black Rock Golf

Course Diesel 500 NEEDINFO AST
C ** County Commuter Diesel 10,000 Gasboy 1000 UST

Diesel 10,000 Gasboy 1000 UST
Gasoline 20,000 Gasboy 1000 UST

D City of Hagerstown

Kerosene 550 Gasboy 1000 UST
Diesel 10,000 Gasboy 1000 USTE Highway – Central
Gasoline 12,000 Gasboy 1000 UST
Diesel 10,000 Topkat USTF Highway – Western
Gasoline 280 Hand crank (manual tickets) 2AST

G Highway – Western
(Sidling Hill on US40)

Diesel 250 Hand crank (manual tickets) 3AST

Diesel 10,000 Topkat USTH Highway – Eastern
Gasoline 280 Hand crank (manual tickets) 2AST
Diesel 10,000 Topkat USTJ Highway – Southern
Gasoline 500 Electric (manual tickets) 2AST
Diesel 10,000 Topkat ASTK Landfill
Gasoline 2,000 Topkat AST
Diesel 500 Hand crank (manual tickets) ASTL Parks
Gasoline 500 Hand crank (manual tickets) AST
Gasoline 10,000 Topkat USTM Sheriff
Diesel 250 Hand crank (manual tickets) AST
Diesel 1,000 Topkat ASTN Water Quality
Gasoline 1,000 Topkat AST

** NOTE: Fuel site inventory NOT being considered for sharing due to access security or fuel tax issues, however, could still remain in network.
1Underground Storage Tank or Aboveground Storage Tank
2 UL Type 142 “Lube Cube” Double steel wall, self-contained
3 Single Steel wall, skid-mounted (military surplus)

Table 1
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Table 2
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Consider a plan to purchase fuel outside the network of County sites during
emergencies.

A previous program using charge cards for fuel purchases was terminated due to
the lack of control and instances of product accountability. However, Wright Express,
which is one of many companies specializing in fleet fueling services, was contacted and
the representative advised that the program requires a monthly $2.00-per vehicle charge
but does not offer a program intended for emergency use. The representative suggested
the County could decide to subscribe only as needed and request charge cards be mailed
overnight.  See Attachment 1 for Wright Express program.

  If the Commissioners elect to proceed, the group recommends further study of
other public entities in other states.  There are a number of fuel card programs available
with varying degrees of satisfaction and success.  Care must be taken to avoid contract
pricing disputes given the volatility of the gas and oil markets.

Any consideration to implement the purchase of fuel from outside of the current
network of County sites must be in compliance with all procurement laws and policies of
Washington County.

Use Bio-diesel and ethanol to reduce consumption of diesel and/or gas.

Alternate fuels such as 5% Biodiesel and E10 Ethanol reduce the quantity of
refined diesel and gasoline required. Although these fuel products reduce the “fossil fuel
dependency factor” and improve air quality by lowering tailpipe emissions, both fuel
alternatives currently cost more per-gallon than regular fuels. Industry news claims that
diesel engines may need minor adjustments to injection timing to compensate for the
expected change of compression ignition qualities, as well as, fuel line heater elements
may be required to prevent fuel line blockage caused by low ambient operating
temperatures. Cummins Power Systems classify the use of Biodiesel in its engines as
“exploratory”.

Comments regarding the use of other types of alternative fuels such as Propane
were discussed and are not being recommended due to previous problems encountered by
its former use at the Sheriff’s Department, as well as the lack of accessible refueling sites.
See Attachment 2 for additional information.

Implement use of waste oil in lieu of regular fuels for standby generator systems.

Department of Water Quality has historically used waste oil to provide 80% of the
heating capacity at their Elliott Parkway maintenance facility.  That department is also
considering waste oil for other purposes, but is awaiting technology upgrades in the
industry to achieve the quality and consistency of product necessary for use.  Present
industry standards also do not support use of waste oil in the County’s standby generators
due to infrequent use and vital dependency of immediate backup power generation during
a power outage, as well as manufacturer’s recommendations.
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Consider increasing fuel storage capacity.

Full inventories of fuel for the County’s departments would supply enough diesel
to provide Highway services four (4) months and enough gasoline to provide existing
fuel using agencies 1.6 months supply. Full inventories of fuel for the Sheriff’s
department would supply enough gasoline for one month of services.

NOTE: The capital cost required to increase fuel reserve capacity depends on a targeted
percent of increase value. The decision should consider expectations that product usage
such as gasoline would occur within a 6-12 month timeframe. Fuel storage intended for
transport to another location would require transport tanker or tank wagon vehicles,
driver(s) and  compliance with additional COMAR, DOT and/or MDE regulations. Other
considerations include expensive high volume type pumping equipment to transfer it
to/from existing AST’s (above ground storage tanks) or UST’s (underground storage
tanks). It is inevitable that a future fuel shortage crisis will occur and the costs associated
with increasing fuel storage capacity could be offset by State legislation mandating
absolute priority for fuel deliveries by County jurisdictions providing essential services.

VEHICLE USE, TYPE AND MAINTENANCE:

Purchase full hybrid vehicles and consider alternative fuel vehicles.

Committee discussion included departments such as the Sheriff’s Department and
Permit & Inspection (P&I) purchasing hybrids during FY07. For high mileage user
departments such as P&I, the additional $5,000.00*** investment per vehicle could
produce a return on investment (ROI) within five (5) years (see Figure 2). However, the
ROI could dramatically decrease if Vehicle Replacement Guidelines are revised as
indicated. Hybrid vehicles provide the maximum ROI when operated in urban
environments, therefore, the consensus among F&VTG members is that the expense
would be difficult to justify.  However, per the original task group’s directive of placing
four or five (4-5) Hybrid vehicles in-service in departments such as Engineering, Permits
and the Sheriff’s Department, there will be test vehicles purchased for use by the
Sheriff’s process servers in 2006/2007.  Funding for these vehicles is derived from
income generated by the process servers through District Court fees.

See Attachment 3 for additional resource information.

*** NOTE: The 2005 gas-engine model "Hybrids" were available on MD State contract
as Type "H" and cost approximately $5,800.00 more than the conventional, and
comparably powered gas-engine model.
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Figure 2
Captured SnagIt® Courtesy of the Ford Escape Hybrid website http://www.fleet.ford.com/.

Review Vehicle Replacement Guidelines.

See Attachment 4 for current policy which was originally accepted by the BOCC
in July 2001.  Consideration has been given to increasing the limits as follows:

CLASS VEHICLE / EQUIPMENT    ECONOMIC LIFE          USAGE (mileage)
1 & 2                    Sedan *                                   10 5                years  OR  100,000  90,000
(GVWR               Sports Utility  *
  <10,001 lbs.)     Pickup Truck * / **                10 7                years   OR  120,000
                            Passenger Van *
                            Cargo Van *

                Utility Truck **
                            Dump Truck **
                            Flat Bed **
                            Utility Van
                            Service Truck **

*   Matrixed administratively
** Add 80,000-miles if Diesel engine equipped.

In order to maximize return on investment for purchase of hybrids, a shorter
economic life (5-7 years) would be more cost effective.

Public Works and Finance representatives Eric Dieke and Ray Foltz from The
City of Hagerstown commented that there is presently no plan tto purchase hybrid
vehicles.  Each City department determines its own replacement guidelines.

Develop a process to provide preventive maintenance oversight and consistency for all
County maintenance departments.

Presently all departments have in-house maintenance personnel operating
independently from each other.  While Highways has a wide group of agencies it
services, the Sheriff’s Department, Landfill, Parks, Public Transportation and Water
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Quality departments operate individually and separately.  It is the group’s
recommendation to formulate an oversight or advisory group or individual (i.e. County
Fleet Manager) to provide structure to vehicle maintenance, formulate consistent,
benchmarked procedures and policies that would require accountability for adherence to
the appropriate state and federal requirements.  Such a resource would help to maximize
fuel usage, minimize vehicle wear and tear, and mitigate any liability concerns with
regard to malfunctioning equipment.  By consolidating vehicle repair data County-wide,
trends could be more easily detected and issues addressed.

This concern was raised and solutions were in the planning stages several years
ago, but the infra-structure and/or technology was not attainable at that time.

The group recommends a sub-committee, if the BOCC agrees to proceed, to
provide further study and more specifically address these issues.  This sub-committee
could also address the expansion of the Vehicle Use policy to include the issues discussed
below in the “Review Vehicle Use” section.

Review Vehicle Use and Take Home Policies and Assignments, and Imposition of
Mileage Limts.

The group recommends a review of Policy PR-25 “Use of Official Cars and
Equipment” to consider inclusion of  additional elements for efficient fuel use, alternative
fueling stations, safe driving recommendations (see Attachment 5), standards for driving
privileges, etc.

The group recommends a sub-committee, if the BOCC agrees to proceed, to
address these and other risk management issues, including standardizing and formalizing
the present vehicle take home policy.  The policy could also be expanded to include
vehicle maintenance guidelines (see discussion above).

Eric Dieke and Ray Foltz from the City of Hagerstown provided the City’s
vehicle policy as a resource tool.

With regard to present take home arrangements, actual Highway Department call-
out records during the period July 2003 through June 2004 indicate expenses regarding
assigned vehicles totaled $23,722.00. Contrarily, a similar model projected expenses
required to reimburse employees for using their own vehicles totaled $21,761.00. It is
suggested the $1,961.00 differential is practical insurance preventing possible liability
risk issues that could occur as a result of increasing the actual response time required for
road and traffic emergency conditions.
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Ensure optimum vehicle fuel effiency through scheduled preventive maintenance.

The following items can be included in a handout/payroll stuffer, which could
also be included in the revisions to the Vehicle Use Policy or in the County-wide
maintenance policy discussed above.  These fuel-saving tips could also be posted in every
County vehicle.

• Engines with worn spark plugs or dirty filters burn more fuel.
• Under-inflated tires cut fuel economy 2% per pound of under inflation.
• Wheel alignments ¼-inch out of adjustment increase tire resistance 5% that

rob fuel and increase tire wear.
• Avoid warming up the engine prior to pulling-out, travel to destination at

lower speeds.
• Anticipate the traffic pattern you’re traveling in to anticipate deceleration in

lieu of using the brakes hard at the last second and wasting fuel to accelerate
back up to speed.

• Plan trips in advance, combine trips and consider alternatives to avoid the trip
if at all possible.

• Use the most energy-conserving vehicle available and avoid using 4-wheel
drive vehicles unnecessarily.

• Lighten the load if equipment on-board accumulates over a period of time that
is not required every trip.

• Implement car-pool planning when scheduling inter-department meetings
when a group of employee’s would be expected to drive individual vehicles
to/from the meeting location.

• Using air conditioning only when absolutely necessary reduces fuel
consumption 1-gallon per tank.

• Obey all posted speed limits
• Restrict engine idling – an idling engine can consume more fuel in 30 seconds

than it takes to re-start it!

Implement teleconferencing, i.e. Webinars.

The concept of attending meetings via teleconference, web based programs
should be currently available. County network video-conferencing methods could
become a future option.  The Group conceded that there would likely be little impact on
fuel consumption.  See Attachment 6 for additional information.

File time cards electronically.

Per Budget & Finance staff member and F&VTG member Brenda Lampard,
because of the Oracle® acquisition of Peoplesoft®, this may not be possible until 2013
due to timing of software upgrades.
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Consider alternative payroll distribution and mail delivery:.

Postage required to mail payroll checks each pay period would total $310.05
[795-checks x $.39]. There are ten (10) departments that drive vehicles, three (3) that
either walk or drive and eight (8) that walk to/from the County Administration Building
for payroll (either timesheet delivery or pay check pick up).  As a cost comparison, on
average, the Highway Department spends $135.00 per pay period for its payroll
distribution efforts [5.0-hours labor x $20.00-hour + 95-miles roundtrip x $.37-CPM].
(See Attachment 7 for further details.)

After discussion of practices of other widely dispersed departments (such as
Water Quality and Solid Waste), the group concluded that trips in from outlying work
sites are required for departmental purposes other than mail or check delivery in most
cases (i.e. Water Quality testing samples) and are maximized whenever possible to
include other tasks, such as site inspections, personnel visits, and the like.  In addition,
the group determined that mailing of paychecks could engender confidentiality issues, as
well as timing of check receipt.

The City volunteered to explore the feasibility of utilizing their mail/stockroom
personnel to assist in mail delivery; however, those services would only extend to County
buildings within the downtown area and would not impact the most intensive vehicle use
issues.  Creating a County job specifically for this task may not be as feasible as the
method currently used.

Consider alternative employee work schedules.

The Highway and Parks Departments already operate a modified work schedule
annually from April through October by reducing the schedule from five (5), eight-hour
days, to four (4), ten-hour days. Also, Permits & Inspection staff employee and F&VTG
member Rob Smith mentioned that his department is currently discussing the issue.
Further analysis of actual fuel cost savings needs to be addressed.

Consider vehicle size vs. intended use (are large SUV’s and/or pickups needed?)

Highway Department 4WD pickups are diesel engine equipped and the chassis
suspension systems are heavy-duty to withstand use of the heavier snowplows and for
towing heavier equipment trailers to/from jobsites. Typically, pickups with the lighter
suspension systems are not designed to be capable of handling the heavier snowplows
and trailers. Neither the Permits or the Engineering Department operate any large style
pickups, however, the majority of vehicles are 4WD equipped. Although the 4WD
feature isn’t required on a routine basis, the services these departments provide could be
interrupted by unexpected seasonal conditions.
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Consider use of County Commuter bus transportation.

When practical, County Commuter bus transportation is a resource, particularly in
emergency situation where travel is restricted or fuel becomes largely unavailable.  See
Attachment 8 for resource information.
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Reynard, Jack

Sensitivity: Confidential

VEHICLE / EQUIPMENT REPLACEMENT POLICY GUIDELINES FOR WASHINGTON COUNTY, MD
Excerpt of Presentation to the Board of County Commissioners for Washington County, MD

July 24, 2001

FYI, the PDF document includes only pages 8-9 of the presentation document as it was originally presented to; and 
accepted by,

the County Commissioners on July 24, 2001. 
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SUBJECT:  Vehicle/Equipment Replacement Guidelines 
 
POLICY:  It is the policy of Washington County Government to consider for replacement only those 

units that meet or exceed established thresholds for age and usage. This policy establishes 
the economic life of fleet vehicles and equipment, based on various industry sources, and 
the projected needs of Washington County Government. 

 
PURPOSE:  To effectively manage the total cost of ownership of all vehicles under the umbrella of 

the Washington County Highway’s fleet maintenance department, and to assist any other 
departments, agencies and the administration in making sound replacement decisions. 

 
PROCEDURE:  Use the guidelines attached to identify vehicles and equipment (“units”) that should be 

considered for replacement. The Highway Department Fleet Maintenance division can 
assist departments/divisions with any support information that may be required in order 
to determine and/or support replacement-planning activities. 

 
   The attachments to this policy groups equipment into classes based on industry standards, 

type of equipment, and similarity of use, listing age (“Economic Life”) and usage 
replacement thresholds. Units for which no usage thresholds are listed (e.g., backhoes, 
industrial fork trucks) need to meet only the age thresholds. 

 
   The actual number of units funded for replacement in a given year is dependent upon 

available funds. Accordingly, agencies should prioritize proposed replacement requests, 
beginning with units expected to have maintenance costs exceeding residual value by a 
minimum of 30%. Primarily, unit age and mileage will trigger replacement, however, not 
automatically be considered for replacement. 

 
   Any user agency submitting budget forms for vehicle replacements requiring Highway 

department approval, shall confirm the vehicle(s) meet the minimum life in years at the 
time the request is submitted. Requests for vehicle(s) replacement based on advancing the 
minimum vehicle(s) age threshold prior to the actual start of the fiscal year, shall be 
rejected. 

 
   Unusual conditions that suggest replacement of units that fall outside these guidelines 

should be referred to the Highway Department’s Fleet Manager, who will arrange for 
inspection of the unit(s) in question. The Fleet Manager will evaluate these exceptional 
replacement recommendations based on the analysis that clearly indicate accelerated 
deterioration of units, reflecting unusually high downtime and maintenance costs over 
consecutive years. These exceptions require using CPM (cost per mile) matrix formula to 
calculate optimum replacement period. The CPM matrix may also calculate exceptionally 
high fuel usage that could increase annual vehicle operating costs. Typically, most 
vehicles only require applying the LCCA (life cycle cost analysis) matrix formula. 

 
   Downtime is defined as the number of hours a unit is unavailable for use due to 

authorized repair of preventive maintenance work. Downtime begins when a unit is 
brought to the facility for authorized repair. Downtime does not include the time for 
repairs resulting from vehicle abuse, accidents, vandalism, equipment up-fitting, or acts 
of God. 
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  W . C . H IG H W A Y  D E P A R T M E N T  V E H IC L E  &  E Q U IP M E N T  T Y P E S  &  U S A G E  

G U ID E L IN E S  
 
C L A S S :   V E H IC L E  /  E C O N O M IC   U S A G E  
   E Q U IP M E N T   L IF E  (m in im u m )  (m ile a g e )  
 
1  &  2     S e d a n *    5         ye a rs   9 0 ,0 0 0  
(G V W R < 1 0 ,0 0 1  lb s.)  S p o rts  U tility*  
   P ic k u p  T ru c k *  / ** 7         ye a rs  1 2 0 ,0 0 0  
   P a sse n g e r  V a n * 
   C a rgo  V a n * 
   U tility  T ruc k**   1 0        yea rs 1 2 0 ,0 0 0  
   D u m p  T ruc k**  
   F la t B e d ** 
   U tility  V a n  
   S e rv ic e  T ru c k ** 
 *    M a tr ix e d  a d m in istra tiv e ly . 
 **  D ie se l e n g in e  e q u ip p e d  a d d itio na l 1 2 ,0 0 0  m ile s . 
3 ,4 ,5  
(G V W R  < 1 9 ,5 0 0  lb s .)  C o n v . V a n  B o d y  1 0        ye a rs N /A  
   C a b  F rw d .V a n  B o d y  
   W a lk -in  V a n , L o n g  W B  
   W a lk -in  V a n  
6  ***    S tak e /F la t B e d   1 0        y ea rs N /A  
(G V W R < 2 6 ,0 0 1  lb s.)  (s in g le  a x le ) 
   D u m p  T ruc k  
   (s in g le  a x le ) 
   A e ria l U n it 

S e rv ic e  T ru c k  
7  ***    D u m p  T ru c k   1 0        ye a rs N /A  
(G V W R < 3 3 ,0 0 1  lb s.)  (s in g le  a x le ) 
   S e rv ic e  T ru c k   
8  ***    D u m p  T ruc k   1 0        yea rs N /A  
(G V W R > 3 3 ,0 0 1  lb s.)  (s in g le  a x le ) 
   D u m p  T ruc k  
   (m u ltip le  ax le ) 
   T ra c to r  T ru c k  
   (c o n v e n tio na l c a b )   

H ig h w a y  L ine  S tr ip e r  
A e ria l U n it 

   S e rv ic e  T ru c k  
O th e r  ***   T ra ile r s:   1 5     - 2 0   yea rs N /A  
   <  1 0 ,0 0 1  G V W  
   <  4 0 ,0 0 1  G V W  
   >  8 0 ,0 0 1  G V W  
   S p e c ia l u se  
O F F  H IG H W A Y  ***  L o ad e r/B ack h o e   0 5        ye a rs N /A  
(M a rine )    R .T .L o a d e r  
   T ra c to r  w /m o w e r(s ) 1 0        ye a rs N /A  
   In d us tr ia l F o rk  T ru c k  
   C ra w le r  L o a d e r  
   C ra w le r  D o z e r 
   A e ria l U n it 
   A sp h a lt P a v e r  
   A sp h a lt M a in ta in e rs  
   V ib ra to ry  C o m p a c to rs 
   B ro o m /S w e e p e rs 
   C h ip p e rs   
   M isce lla ne o u s   1 0   -  1 5   yea rs N /A  
   M o to r  G ra d e r   1 5          ye a rs N /A  
N o te : “< ”  le ss  th a n , “> ”  g re a te r  th a n . 
 ***  U n its  re q u ire  a  p h ys ic a l in sp ec tio n  p rio r  to  th e  m a tr ix  p ro c ess . 



Washington County, Maryland
Vehicle Requests

FY04

Dept Number Dept Name Vehicle Type Replace Y or N Justification WCHD Ref #::

40040 Maintenance Utility 
Fund 3/4 ton extended (see note 1) To replace unit #116 with greater than 120,000 miles. 1

40040 Maintenance Utility 
Fund 4WD Utility SUV (see note 1) To replace unit #114 with greater than 120,000 miles. 1

11500 Permits & 
Inspections

4WD Full SUV, 3000 Chevrolet 
trailblazer Y Current vehicle has greater than 125,000 2

11610 Engineering 4 door, 4WD SUV Y Jeep cherokee has 100,750 miles 2

11440 911 - 
Communications 4wd, SUV, 4 door ** Y ** replacement vehicle used by Director of Emergency 

Management ** 3

11430 Special Operations 4x4 utility vehicle (see note 1) consolidate 2 vehicles - a pick-up truck and an SUV 1

NOTES: 1 Although justification seems logical, current vehicle usage history and maintenance detail is not available for WCHD review.
2 Vehicle exceeds recommended replacement guidelines (see attached charts for vehicles 130015 and 250017)

 **  3

Submitted by: Date: _______________

fn:vehrqs04.xls

The current vehicle exceeds recommended replacement guidelines (see attached chart for vehicle 070002). However, the 
replacement justification is stipulating a different type of vehicle than currently utilized. Determination of the exact type of 
replacement vehicle is NOT decided by me and, should be given further considerion prior to final approval. Also, per request 
from Mr. Rod Shoop, vehicle could be transferred to the D.S.S. Office in Hancock, MD. [11-Sep-02]

Jack Reynard, WCHD Fleet Manager



Optimum Replacement Analysis
911 Communications 

Sedan 4-Door 070002
1994 Chevrolet Caprice-Police Pkg  [X99,787 miles)

FY 2004 Budget Approval based on minimum 5/90k policy and LCCA trend. Auth:WCHD, original 
2/27/03
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Optimum Replacement Analysis
Engineering 

SUV 130015
1996 Jeep Cherokee Sport 4dr [x101,895 miles]

FY 2004 Budget Approval based on minimum 5/90k policy and LCCA trend.auth:WCHD, 2/27/03
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Optimum Replacement Analysis
Permits & Inspections 

Pickup Truck 250017
1997 Ford F150 XL Xcab, Sbed, Gas Engine,[X127,181 miles)

FY 2004 Budget Approval based on minimum 7/120k policy and LCCA trend. Auth:WCHD, original 
2/23/01, revised 2/27/03

$2,146

$3,795

$6,469

$7,984
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POLICY TITLE: Use of Official Cars and Equipment

POLICY NUMBER: PR-25

ADOPTION DATE: October 26, 1976 (formerly Policy Number T-2)

EFFECTIVE DATE: October 26, 1976
Amended: Feb. 1, 1977   Effective: Feb. 1, 1977

Jan. 16, 1987 Jan. 16, 1987
Aug. 27, 1996 Aug. 27, 1996
Jan.  22, 2003 Jan. 22, 2003
March 9, 2004 March 9, 2004

I. ASSIGNMENT OF CARS

A. County vehicles are provided for the benefit of the County so that an employee can
perform his or her job more efficiently. The County Administrator will determine
vehicles assigned.

B. County owned vehicles are prohibited from personal use except for commuting and
circumstances approved by the employee’s Department Head.

C. Cars are assigned to employee’s for several reasons:

1. Many employees are required to make official stops before the working day
begins and after the day ends.

2. Staff is called upon to make official trips and emergency call outs during
non-working hours.

D. Employees that have vehicles assigned to them, must use them for bona fide
noncompensatory business reasons, meaning that the employee must be required
to commute in the vehicle for the benefit of the employer, not for the employee.
For example: an employee in the field who would otherwise have to return to the
workplace before going home might be able to work longer if allowed to
commute in an employer-provided vehicle.

E. Taxable Benefit to the Employee – Under IRS rules the assignment of a County
owned vehicle is a taxable benefit to the employee. The taxable benefit is
determined by multiplying each one-way trip by $1.50. If more than one
employee commutes in the vehicle, this value applies to each employee. This
benefit will be added to the employees’ earnings and taxed.

Each employee, with a County assigned vehicle that is taken home will be
charged a taxable benefit of $3.00 a day less any days not in use as noted on
monthly documentation turned in to the Budget and Finance Office
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POLICY PR-25
Page 2

F. Vehicles not subject to IRS taxable benefit – a County vehicle that an employee
takes homes that is not subject to a taxable benefit include the following:

1. Clearly marked police and fire vehicles.
2. Unmarked vehicles used by law enforcement officers. The law

officer must be authorized to carry a firearm, execute search warrants
and make arrests.

3. Any vehicle designed to carry cargo with a loaded gross vehicle
weight over 14,000 pounds.

4. Delivery trucks with seating for the driver only.

Under IRS regulations the use of these qualified nonpersonal-use vehicles is a
working condition fringe benefit in which the value of that use can be excluded
from your taxable income.

County assigned vehicles under IRS taxable rules must be used for business
purposes or for very limited personal use under circumstances approved by the
department head only.

II. RULES FOR OPERATORS OF OFFICIAL CARS AND EQUIPMENT

A. Drivers shall have a valid driver’s license.

B.        The employee using an official car is responsible for assuring the car is maintained
in accordance with Policy SP-5 (Washington County Motor Vehicle Preventive
Maintenance Program). Should damage to an official car or equipment result
through negligence, misuse, or abuse, the operator may be charged for such damage.

C.       All traffic laws are to be obeyed.  Posted speed limits are not to be exceeded nor is
the vehicle to be operated above safe driving speeds for road conditions.  Seat belts
shall be used.

D.       The settlement of any fine or penalty imposed for traffic or other violations relating
to the use or operation of official vehicles is the responsibility of the individual
concerned. The County will not pay or reimburse any cost involved, or take any
action for the abatement of such fine or penalty.

E.      All accidents shall be reported to the immediate supervisor on the same working day
and the Risk Management Administrator within three working days even though
another vehicle is not involved and there are no apparent injuries or damage.

F.    Employees should travel routes resulting in the greatest savings in cost and time.
Car-pooling will be used to the maximum extent possible.
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POLICY PR-25
Page 3

G. Employees who do not have a car assigned to them should attempt to use cars
assigned to County personnel when required to perform official travel.

H.       Any restrictions regarding tobacco usage in County vehicles and equipment will be
           at the discretion of the Department Head.
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The wonderful part about what we found is that improving your car's mileage is just a matter of
changing your habits. Stack a few of these winners together and we'll bet that you'll see a
substantial savings at the pump — without the need for a new car.

Test #1 Aggressive Driving vs. Moderate Driving

Result: Major savings potential

The Cold Hard Facts: Up to 37 percent savings, average savings of 31 percent

Recommendation: Stop driving like a maniac.

Test #2 Lower Speeds Saves Gas

Result: Substantial savings on a long trip

Cold Hard Facts: Up to 14 percent savings, average savings of 12 percent

Recommendation: Drive the speed limit.

Test #3 Use Cruise Control

Result: Surprisingly effective way to save gas

Cold Hard Facts: Up to 14-percent savings, average savings of 7 percent

Recommendation: If you've got it, use it.

Test #4
 Avoid Excessive Idling

Result: More important than we assumed

Cold Hard Facts: Idling saves an average of 19 percent

Recommendation: Stopping longer than a minute? Shut 'er down.

Source:  Article found on Edmunds.com
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FISCAL YEAR ’05 RESULTS
• 33 years in operation     
• 50 employees (18 f/t, 32 p/t)     
• 307 days of operation Mon-Sat, 6 Holidays observed    
• 19 vehicles in fleet     
• 534,300 service miles    
• 36,100 service hours
• 93,000 gallons diesel fuel   
• 333,000 total ridership     

Fixed-route 298,600     
ADA 10,000   
Taxi 10,300     
JOBS 10,600  

• Fares vs. Ridership type
Full fare ($1.25) = 40%
Senior/Disabled (.95 peak & .60 off-peak) = 15%
Student (.85) = 5%
Transfers (free) = 20+%
Tickets/Passes (all combined) = 20%

• Budget (operating) $1,772,000 

For route and bus schedule information visit our Web site…washco-md.net
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FOR IMMEDIATE RELEASE NEWS
CONTACT: NORMAN BASSETT RELEASE
240-313-2077

Riding County Commuter Saves Fuel Dollars

Have high Gasoline Prices got you down? Join thousands of your fellow citizens and get from
here to there by County Commuter's services.

In the Washington County Board of County Commissioners' regular meeting on August 2nd,
County Commuter public transportation system director Kevin Cerrone said that ridership for all of the
Commuter's transit services has increased, primarily due to record gas prices.

Fixed route busses provided 298,000 passenger trips in the fiscal year that just ended, up from
about 292,000 trips during the previous year, about a 4% increase.

County Commuter operates service on 8 regular urban bus routes, providing service to
Hagerstown, Williamsport, Smithsburg, Halfway, Long Meadow, Funkstown Maugansville and the
Robinwood corridor. In addition, Paratransit buses serve people with disabilities, the Taxi-voucher program
aids elderly and people with disabilities, and the Job Access service assists Social Services clients in getting
to work.

Cerrone told the Commissioners that Paratransit ridership increased by 17%, while the Jobs bus
ridership increased 25% for the same period. Total ridership in FY 2005 was 329,576.

"People are finding that a trip to work or school may cost less using mass transit than using their
cars," Cerrone said.

County Commuter's regular fare for fixed-route buses is $1.25 one-way. Students ride for 85 cents,
elderly and people with disabilities rides are 95 cents during peak times and 60 cents off-peak. Paratransit
services cost $2.00 per one-way trip, but are curb-to-curb trips, rather than service from bus stop to bus
stop.

The Transportation Department also offers the Statewide Special Transportation Assistance
Program (SSTAP) Taxi-vouchers at $3.75 for $10 in taxi rides, for those who qualify.

The programs are funded through a federal/state/County partnership, with most of the funds from
the Maryland Transit Administration.

The cost of Diesel fuel for the fixed-route system doubled from FY 2002 to FY 2005. County
Commuter paid $65,171.76 in 2002-2003, and paid $135,701.37 in 2004-2005 for fuel, while the number of
vehicles stayed the same.

Although that cost has increased, additional state funding has been secured to help offset those
costs. The County contributes about 35% of the estimated operating cost of $1,035,239 for the fixed-route
system.

The increase in state funding, about $80,000.00 to help with fuel costs, could result in a reduction
in the County portion of those expenses of approximately $35,000.00, Cerrone said.

BOARD OF COUNTY COMMISSIONERS
OF WASHINGTON COUNTY,  MARYLAND             Gregory I. Snook, President
County Administration Building                    William J. Wivell, VP
100  West Washington Street, Room 303               James F. Kercheval
 Hagerstown, Maryland 21740-4834     John C. Munson
Telephone (Voice/TTY) 240-313-2200                 Doris J. Nipps
FAX: 240-313-2201
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Smaller buses, carrying about 20 passengers, are being phased into the system, replacing older 30
passenger buses as they wear out. Replacement costs are about $100,000 less for the smaller vehicles,
Cerrone said. 

County Commuter services operate from 6 a.m. until 10:00 p.m. Monday through Friday and 7:45
a.m. until 10:00 p.m. on Saturdays. The service is available 307 days per year.

Additional information is available by calling County Commuter at 240-313-2750, or by visiting
the County website at www.washco-md.net.

###
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