
ASSESS THE PROBLEM
-AQ attainment status
-Contribution from stoves
-HAP issues
-EJ issues
-Demographics
-Benefits (e.g., health)

Would a
stove changeout
program help?

ID POTENTIAL PARTNERS
& THEIR MOTIVATION TO HELP

IDENTIFY FUNDING 
SOURCES
-Gov’t & NGO
-Grants & SEPs
-Tax credits
-Rebates & discounts
-Llow interest loans

PURSUE & 
SECURE
FUNDING

RECRUIT 
PARTNERS

DEVELOP LOCAL
CHANGEOUT PLAN
-Set goals
-Mgmt/resource needs
-Partnership roles
-Marketing/outreach tools
-Media strategy
-Logistics
-Key milestones/dates

EXECUTE THE PLAN

ISSUE PROJECT 
REPORT
-Effect on air quality
-Project summary
-Lessons learned

YES

NO


