Goal 1:
Obijective 1:

Activities

Environmental Justice Progress Report

Clean Air and Global Climate Change
Reduction in number of asthma attacks (e.g., reduce asthma triggers such as particulate matter)

Output

EPA Region 11
(FY2006)

Outcome

Result

1. Provide Technical
Support to the Mid-East
Baltimore
Redevelopment Project.
Serve as Member of
Expert Review Panel for
Mid-East Baltimore
Housing Demolition
Project.

Review demolition and
deconstruction protocols and
review monitoring data
obtained from the sampling of
demolition activities of the 16
pilot and 530 other homes
being torn down for the project
in East Baltimore near Johns
Hopkins Hospital.

As a result of the work of the
review panel, potential
exposures to particulate during
demolition and deconstruction
will be reduced, and a set of
standardized protocols and
work practices will be
developed by the end of 2006.

Residents living in the 546 homes scheduled for demolition
have all been relocated. Those residents who were
homeowners, were relocated to new homes at no cost to them.
Renters were relocated and are being provided a rent subsidy
for up to five years. Demolition, and monitoring is continuing,
and nearly completion. Preliminary results indicate that the
particulate levels and lead levels are below levels of concern
during demolition. The review team continues to review
monitoring data from the demolition of the 530 homes being
removed in this phase of the project. The Expert Panel is
reviewing the data, and will revise the protocol if monitoring
data indicates that revision is needed. Extensive outreach and
listening sessions with the community have been taking place
over the course of the project. Public input has assisted in the
development of the protocol, and has contributed to the
modifications to work practices and the protocol as work
progresses. The State of Maryland and Baltimore City are
both looking to adopt some of the methodology used in the
protocol as a part of their demolition guidelines in an attempt
to limit exposure to lead during and after demolition.

Environmental Justice Action Plan




EPA Region 111
(FY2006)

Goal 1: Clean Air and Global Climate Change

Objective 2:

Activities

Reduce exposure to air tonics (e.g., reduce releases of mercury)

Output

Outcome

Result

1. Provide Technical Support to the Mid-East
Baltimore Redevelopment Project. Serve as
Member of Expert Review Panel for Mid-East
Baltimore Housing Demolition Project.

Review demolition and deconstruction
protocols and review monitoring data
obtained from the sampling of demolition
activities of the 16 pilot and 530 other homes
being torn down for the project in East
Baltimore near Johns Hopkins Hospital.

As a result of the work of
the review panel, potential
exposures to particulate and
air toxics during demolition
and deconstruction will be
reduced, and a set of
standardized protocols and
work practices will be
developed by the end of
2006.

See Mid-East Baltimore
Housing Demolition Project
above.




Environmental Justice Action Plan

EPA Region 11
(FY2006)
Goal 2: Clean and Safe Water
Objective 1: Safe fish/shellfish
Activities Output Outcome Result

1. Development of an
Integrated Watersheds
Strategy in Region 111

Development of a
comprehensive strategy for the
assessment, evaluation, and
development of policies and
programs to address
environmental concerns and to
protect human health and the
environment through out the
Region..

Assessment and
protection of human,
ecological and
environmental
resources in the Region
using a Watershed
based approach.

The team has presented the strategy to Regional Management. The
Integrated Watershed Strategy is offered as an approach to focus cross-
program resources in addressing environmental and human health issues
impacting certain priority watersheds determined to be most in need of
environmental assistance. The strategy calls for Region 3 program offices
to coordinate efforts between their program activities in discrete
geographic areas of the Region to foster increased efficiency of operations
and synergistic environmental results. One of the first steps toward
accomplishing the goals of this strategy is to assess, characterize, and rate
the relative environmental and human health condition of the various
geographic areas contained in the regional landscape. This strategy
defines these geographic areas by watershed, which is considered a
practical approach since watersheds represent a naturally bounded area
and have already been delineated in the region. By comparing the human
and ecological health of Region 3 watersheds against objective, currently
available data sets, assessments of relative current and future watershed
health among the watersheds is made possible. The results of these
assessments, at any given time, will provide snapshots of watershed
conditions that can be used by Region 3 programs in making
determinations about which watersheds are at greatest environmental risk.
These watershed assessments will be performed on a recurring basis
(perhaps, every 2 - 3 years) to ensure that changes in environmental and
human health conditions in the watersheds, over time, are captured and
considered in future assessments and watershed ranking activities. While
significant data is currently available to help evaluate watershed health,
data gaps exist and need to be addressed for future assessment activity.

The watershed condition assessments performed under this strategy will
be summarized in a watershed rating index named the Watershed Priority
Resources Index (WPRI), which will rank regional watersheds from those
most vulnerable to environmental threats to those least vulnerable. All




Activities

Output

Outcome

Result

regional watersheds will undergo an assessment resulting in the placement
of the watershed on the WPI which will facilitate comparisons among the
watersheds and help the Region identify those watersheds most in need of
attention. The WPRI will categorize each watershed using one of four
broad watershed health classifications:

(a) Highly Impacted (HI): highest level of human health/environmental
problems, risks, concerns, and resources needing protection.

(b) High Quality/Highly Vulnerable (HH): lowest level of human health
and environmental problems;

(c) High Quality/ Low Threat (HL): low risks to human health and
environment;

(d) Degraded and Restorable (DR): moderate level of threats to human
health and environment.




Environmental Justice Action Plan

EPA Region 11
(FY2006)
Goal 2: Clean and Safe Water
Objective 2: Clean and safe drinking water
Activities Output Outcome Result
1. Provide Technical Support to the | Provide assistance to the Lead Improvement in quality of | The Region has worked proactively with the
Lead Elimination Taskforce for the Elimination Taskforce in the District of | District Drinking water District government and WASA. Lead levels in
District of Columbia. Columbia. Assist in the work of the with respect to lead. DC drinking water have declined. After loop
TaskForce as it addresses the Lead in testing, and other pilot tests of water treatment
drinking water problem in the District methodologies, a program of water treatment
of Columbia. and monitoring was instituted. Lead

concentrations in drinking water returned to
acceptable levels. During the investigation,
testing, and pilot study residents in areas of
concern were provided with water filtration
devices designed to remove lead, public
education and outreach activities took place.




Environmental Justice Action Plan

EPA Region 11
(FY2006)
Goal 4: Healthy Communities and Ecosystems
Obijective 1: Reduction in elevated blood lead levels
Activities Output Outcome Result

1. Serve as Member of Expert Review Panel
for Mid-East Baltimore Housing Demolition

Project.

Review demolition and deconstruction
protocols and review monitoring data
obtained from the sampling of demolition
activities of the 16 pilot and 530 other homes
being torn down for the project in East
Baltimore near Johns Hopkins Hospital. This
housing is pre -1950 housing located in a
community known to have a very high
incidence of childhood lead poisonings.

As a result of the work of
the review panel, potential
exposures to particulate, air
toxics and lead during
demolition and
deconstruction will be
reduced, and a set of
standardized protocols and
work practices will be
developed by the end of
2006.

See Mid-East Baltimore
Housing Demolition Project
above.

2. Provide Technical Support to the Lead
Elimination Task Force for the District of

Columbia.

Provide assistance to the Lead Elimination
Task Force in the District of Columbia. Assist
in the work of the Task Force as it addresses
the Lead in drinking water problem in the
District of Columbia.

Develop plan of action to
address lead hazards in the
District of Columbia.

The Region provided GIS
maps to th District outlining
all sources of lead, recent
blood lead test results, at-risk
housing, and sensitive
populations in an effort to
assist in priority assessment.
Also see Lead Elimination
Taskforce for the District of
Columbia above.




Environmental Justice Action Plan

EPA Region 111
(FY2006)
Goal 4: Healthy Communities and Ecosystems
Objective 2: Collaborative problem-solving to address environmental justice issues
Activities Output Outcome Result
1. Provide Technical Review demolition and As a result of the work of the review See Mid-East Baltimore Housing Demolition Project
Assistance to the Mid- deconstruction protocols and panel, potential exposures to particulate, | above.
East Baltimore review monitoring data air toxics and lead during demolition and
Redevelopment Project. obtained from the sampling of  deconstruction will be reduced, and a set
Serve as Member of demolition activities of the 16 | of standardized protocols and work
Expert Review Panel for | pilot and 530 other homes practices will be developed by the end of
Mid-East Baltimore being torn down for the 2006. The community will see 546
Housing Demolition project in East Baltimore near =~ homes demolished and replaced with a
Project. Johns Hopkins Hospital. This = Bio-Tech Center and a mix of one third

housing is pre -1950 housing low-income, one third medium income,
located in a community known = and one third market priced housing.
to have a very high incidence

of childhood lead poisonings.

Working with East Baltimore

Development Corporation, the

Anne E. Casey Foundation,

City of Baltimore and State of

Maryland in the

redevelopment of this

community where 546 homes

will be demolished and

replaced with a Bio-Tech

Center and a mix of one third

low-income, one third medium

income, and one third market

priced housing.




Activities

Output Outcome

Result

2. Provide Technical
Support for Collaborative
Problem Solving Grants.

Provide expertise, consultation = Successful completion of the grant
and technical support to each activities.

of the Collaborative Problem

Solving Grants in the Region.

Work is on-going with the 5 Regional awardees. One
project has been closed out.




Activities Output Outcome Result
3. Convene All States Provide informational forum Improved communication and enhanced | The June 2006 All States EJ Meeting was held in
Environmental Justice for sharing of ideas, working relationship among the states Virginia. Virginia provided an overview of its EJ
Meetings twice each year | information, and concerns and the Regions with respect to Working Group, EPA Region Il and NJDEP provided

jointly with EPA Region
I

among the Regional All States = environmental justice.
Group made up of EPA
Regions Il and I11.

information on studies underway that may serve as
models for action among the states, EJSEAT, the Title
VI Recipients Guidance, and communication.

The group also spent time brainstorming a number of
ideas for future work and work group enhancement.
The Fall 2006 All States EJ Meeting has been set for
New York in December of 2006. The group is
working with the State of Virginia as it seeks to revise
its Environmental Justice Program. The group is in
the process of developing a clearing housing for
Environmental Justice information including,
research, grants opportunities, guidance documents,
legal decisions, contacts, and other resources. These
products will be posted on the OECEJ Web Page
allowing access by our partners so that they may use
the products for program enhancement and capacity
building.

4. Provide technical
assistance and support to
the Faith Holy Temple
Environmental Initiative

Provide technical support and = Plan of action for environmental
expertise to the multi- improvement in Chester, PA
stakeholder partnership known

as the Faith Holy Temple

Environmental Initiative

located in Chester, PA.

Conduct meetings among the

working group and assist the

group as it develops goals and

the objectives designed to

address the variety of

environmental issues and

concerns in Chester, Pa

The Regional EJ Coordinator has served as a
facilitator of group meetings. The group is in the
process of developing a recycling plan for Chester
aimed at increasing the rate of recycling in that
community. The group has begun conversations with
the state, local government, community members,
business and industry regarding buyouts of the
remaining homes near the facilities.

5. Provide technical
support and compliance
assistance through the
Park Heights Auto Body

Provide technical assistance Greater compliance with regulations,
and expertise to the Auto quality of life and environmental
Body/Auto Repair Sector in improvement. Establishment of Auto

the Park Heights Reisterstown | Body Shop Owners Association.

The Park Heights Auto Body /Auto Repair Initiative:
1. Identified a “population of regulated facilities” and
established a statistically defensible “compliance rate
calculation methodology.” The geo-coding of the




Activities

Output

Outcome

Result

Auto Repair Initiative.

Road Corridor of Baltimore
City. Compliance assistance
and support for training and
environmental awareness of
shop owners and residents.

specifically defined auto-body and mechanical repairs
facilities in Southern Park Heights was the population
about which a database was collected and maintained
for a period of two years.

2. A compliance assistance project with measurable
results was conducted. The handbook, self-
certification audit, the training sessions, the
Compliance Toolkit and the one-on-one meetings
between shop operators and inspectors constituted the
compliance assistance project. The baseline and
follow-up inspections using the environmental
business performance indicators as reflected in the
inspector checklist provided the data that measured
the results of the compliance assistance activity.

3. The third goal of conducting a collaborative
activity with an “environmental justice” community
and involving the affected residential community in
the effort to bring compliance assistance to an
identified “regulated community” was only partially
successful. The concept of a local trade association to
work with the community at improving compliance
remains viable but the timetable for establishing such
an organization with positive community relations
was overly ambitious.

In the final analysis, the Park Heights Project
represents a start towards developing an innovative
approach to solving chronic environmental
compliance problems in environmental justice
communities. One benefit of the effort was the
success in providing and measuring the delivery of a
targeted compliance assistance program. The Project
Team learned a great deal about how the regulated
community, the residential community, and the
regulators perceive each other and communicate about
the complicated issue of compliance. The Project’s
challenges and failures underscored how
preconceived ideas skew accurate understanding of a
problem. The population of regulated facilities was
smaller than had been previously thought. Both the




Activities

Output

Outcome

Result

community and the partnering agencies had originally
believed there to be significantly more facilities than
were actually identified during the course of the
project. The community and the other partners
realized the value and the utility of the project, seeing
the need and usefulness of providing the information
related to compliance with environmental regulations
and a greater appreciation for the regulations. Issues
of concern were identified and attempts were made to
correct problems associated with the operation and
maintenance of the facilities.




Goal 4:
Objective 3:

Environmental Justice Action Plan

EPA Region 11
(FY2006)

Healthy Communities and Ecosystems
Revitalization of brown fields and contaminated sites

Activities

Output

Outcome

Result

1. Provide technical assistance and
support to the Faith Holy Temple
Environmental Initiative

Provide technical support and expertise to
the multi-stakeholder partnership known as
the Faith Holy Temple Environmental
Initiative located in Chester, PA. Conduct
meetings among the working group and
assist the group as it develops goals and the
objectives designed to address the variety of
environmental issues and concerns in
Chester, Pa

Plan of action for
environmental improvement in
Chester, PA

See Faith Holy Temple
Environmental Initiative above.

2. Convene All States Environmental
Justice Meetings twice each year jointly
with EPA Region Il

3. Provide technical support and
compliance assistance through the Park
Heights Auto Body Auto Repair
Initiative.

Provide informational forum for sharing of
ideas, information, and concerns among the
Regional All States Group made up of EPA
Regions Il and 1.

Provide technical assistance and expertise to
the Auto Body/Auto Repair Sector in the
Park Heights Reisterstown Road Corridor of
Baltimore City. Compliance assistance and
support for training and environmental
awareness of shop owners and residents.

Improved communication and
enhanced working relationship
among the states and the
Regions with respect to
environmental justice.

Greater compliance with
regulations, quality of life and
environmental improvement.
Establishment of Auto Body
Shop Owners Association.

See All States Environmental
Justice Meetings above.

See the Park Heights Auto Body
Auto Repair Initiative above.




Environmental Justice Action Plan

EPA Region 11
(FY2006)
Goal 5: Compliance and Environmental Stewardship
Obijective 1: Ensure Compliance
Activities Output Outcome Result

1. Utilize the Environmental Justice Smart
Enforcement Assessment Tool (EJSEAT) to
identify and assess areas with potential
environmental justice concerns for inspection
activity

2. Utilize existing Environmental Assessment
Tools to additionally identify and characterize
areas of potential environmental justice
concern.

By December of 2006, conduct pilot tests of
the EJSEAT desktop computer application
being developed currently in three states in the
Region.

Use and modify existing tools to assist in the
characterization of at-risk communities, and
improve assessment throughout the Region.

Increase Regional capacity
to identify, assess, address,
and measure
environmental justice
results in their day-to-day
work.

Increase Regional capacity
to identify, assess, address,
and measure
environmental justice
results in their day-to-day
work

The Region is now testing
EJSEAT using the Regional
FRP database to truth test the
application. We are also using
information related to areas of
concern in our states for these
same purposes. Training for
Regional Enforcement staff is
in progress.

See above.

3. Convene All States Environmental Justice
Meetings twice each year jointly with EPA
Region 11

4. Provide technical support and compliance
assistance through the Park Heights Auto
Body Auto Repair Initiative. On-going
Project.

Provide informational forum for sharing of
ideas, information, and concerns among the
Regional All States Group made up of EPA
Regions Il and I11.

Provide technical assistance and expertise to
the Auto Body/Auto Repair Sector in the Park
Heights Reisterstown Road Corridor of
Baltimore City. Compliance assistance and
support for training and environmental
awareness of shop owners and residents.

Improved communication
and enhanced working
relationship among the
states and the Regions
with respect to
environmental justice.

Greater compliance with
regulations, quality of life
and environmental
improvement.
Establishment of Auto
Body Shop Owners
Association.

See All States Environmental
Justice Meetings above.

See the Park Heights Auto
Body Auto Repair Initiative
above.




Activities

Output

Outcome

Result

5. Review of EIS and DEIS documents.
Environmental Justice Reviews.

Review and evaluation of EIS and DEIS
documents in the Region for assessment of
Environmental Justice Issues and concerns
under NEPA.

Comprehensive
Environmental Justice
Reviews of EIS and DEIS
documents in the Region.

Environmental Justice Reviews
were conducted for 8 projects
thus far during 2006. Three of
those projects were multi-
state/multi-regional projects.

6. Conduct inspections and unannounced
exercises for Facility Response Plan regulated
facilities (and SPCC inspections) including
those in areas of environmental justice
concern.

Inspect facilities in areas of concern including
those in areas of potential environmental
justice concern at Facility Response Plan
(FRP) regulated facilities (and SPCC
inspections).

Monitor and improve
compliance. Assure
protection of all
populations including
those of environmental
justice concern.

EJSEAT has been utilized as a
means of identifying facilities
in areas of EJ concern.
EJSEAT has been used to
assess all 200+ facilities on the
FRP list. That portion of the
exercise is under review.
EJSEAT is in its pilot test
stage.




Environmental Justice Action Plan
EPA Region 111
(FY2006)

Cross Cutting Strategies:
Objective: Internal Capacity Building (e.g., training, internal program management)

Activities

Output

Outcome

Result

1. Provide environmental justice training to

Regional Offices.

Conduct environmental justice training

Increased awareness of the policies
and procedures used to address
environmental justice.

Training was conducted for
all EIS Reviewers in 2006.
Additional training is being
planned for other offices.
Feedback from the EIS
Reviewers indicated that the
training was both useful and
helpful.

2. Provide environmental Justice training to

external partners (states, academic

institutions, other federal agencies and

offices, citizens, other stakeholders)

Conduct environmental justice training
for partners in order to address their
needs and assist in capacity building.

Increase environmental justice
awareness of target groups and
audiences.

Training was conducted at
MDE and for OPPTS.
Training for VADEQ is in the
planning stage. Positive
feedback was received both
from MDE and OPPTS.
OPPTS is working with its
contractor at this time to
revise the training and to
make the training activity
more specific to OPPTS.

3. Convene All States Environmental
Justice Meetings twice each year jointly

with EPA Region Il

Provide informational forum for sharing
of ideas, information, and concerns
among the Regional All States Group
made up of EPA Regions Il and Il1.

Improved communication and
enhanced working relationship
among the states and the Regions
with respect to environmental
justice.

See All States Environmental
Justice Meetings above.




Activities

Output

Outcome

Result

4. Revise and expand Regional
environmental justice assessment tool used
to characterize at-risk communities.

Develop enhanced Regional Assessment
tool to be shared with the states in the

Region.

Provide an assessment and
characterization tool that will assist
in providing accurate information
to the Region and our partners.

Using input from our All
States EJ Workgroup and
from staff within the Regional
Office, discussions are
underway regarding the
expansion and revision of the
Regional EJ Assessment
Tool. EJSEAT will also play
a key role in this activity.
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