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RENAESHY eEermiZzatien
Waorielrotio:

e PROBLEM:

e The modernization of AFS should carrect long-
standing Issues withthe system, both
technological and programmatic.

e [he 2002 Needs Analysis identified many items
for Imprevement in the modernized system,
but dees netincluderspecifics.

HOW WILLIE'SPECIEICIBDESIGEN PROBLEMS BE
SOLVEDZ

8/9/2006 AFS Modernization Workgroup




RENAESHY eEermiZzatien
Waorielrotio:

e SOLUTION: The AES WORKGROUP!

e Design recommendations can be put together
via a workgroup dedicated to making sure the
modernization of AES DOES correct long-
standing; Issues with the system, both
technological and programmatic.

CWANID)

e [he woerkgreup: can previde specific
recommendations ierimpreyvement of needs
identified intther 2002 NeedstAnalysis.
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Ee
G WerkaroipIVEmberss

e 5 EPA Members
e 4 States
e 3 Local Agencies

8/9/2006 AFS Modernization Workgroup




Weiriejraio Wlenneers

%

e EPA Members

e Rob Lischinsky, ‘Compliance Program
Contact, OC

e Arnie Leriche, Information Management
Contact, OC

e Lisa Holschenr, Regien's
e Laurie Kial; Reqgiont 10
e Betsy Metcall; AES Contact
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A OrkaroUpIYEMBESIConE

e State Members:
e Pat Rayne, ldaho
e Bob Waterfall, NY
e Denise Prunier, NY
e Bill Baumann, Wi
e Martha Viakeln; Wi
e Stephen ours; DE

8/9/2006 AFS Modernization Workgroup




2
Rorkareup VEmbers cont

e |ocal Agency Members:

e Chris Cote, Ventura County, CA

e Deborah Parrish, Shelby Co
(Memphis), TN

e Ken Mangelsdorf;, Seuth Coast, CA
e Rose Rauj, Seuih €oast, CA

8/9/2006 AFS Modernization Workgroup




b Jssiies Addressed o) Date:

e Disconnection of Air Pregram to Air
Program Pollutant Records

e Automatic Compliance Status
Generation from Actions

e Automation, oft Attainment Status
e [itle V ReppriingfRecommendations

8/9/2006 AFS Modernization Workgroup




S DISCONNECHBNNOIRANRRIOYIEING
NI Progreir) Pollutege Ragorcls

e PROBLEM: Users indicate that the
reporting of pollutants under each air
program creates voluminous and
duplicative records—too costly to
maintain.

8/9/2006 AFS Modernization Workgroup




S DISCONNECHBNNOIRANRRIOYIEING
= AIF Proerapn Polltteinr Recorcls

e SOLUTION(S):

e Recommend listing all applicable-air
programs with operating status—also
iInclude, applicability start and end, dates.

e Recommend listing all' applicable pollutants
and theirgelassification, separate from the
alr: program records. Compliance status
reporting weuldarstillifrequire air program
and pelltt@antimVvielatiern:

8/9/2006 AFS Modernization Workgroup




- sBigeanngaiion o Alf Pree) el e
NI Progreir) Pollutege Ragorcls

e SOLUTION(S):
e Establish Pollutant codes for each.CASN.

e Disconnect approved by the Air
Enforcement Managers at their December
2005 'workshop.

8/9/2006 AFS Modernization Workgroup




S DISCONNECHBNNOIRANRRIOYIEING
NI Progreir) Pollutege Ragorcls

e PROs for the Solution: Eliminates
multiple reporting of pollutant-records.

e CONSs for the Solutien: Will require
pollutant reporting on any action
Involved in nen-compliance generation.

8/9/2006 AFS Modernization Workgroup




AUitematiciCompliance Statis
Caparzition frons Aetien)s

e PROBLEM: Compliance Status:data in AFS Is not

reliable, as the fields are not being consistently
maintained.

e Compliance Status reporting requires a separate
transaction to indicate violation. The records (reported
by pollutant) create a veluminous burden for agencies.

e T he records Navemnoe, conmnection to any violation action,
nor proevideranyiniermatienrenrthe vielation.

e If a viclationrisidiscoveredfandicarrected before the
next reporting cycle; Ieisiusually never reported at all.

8/9/2006 AFS Modernization Workgroup 13




S AULOMELCRCOMPIIENCENSTAIS
'f Cerigrator) frdrr Actlo

e SOLUTIONS:

e Automatic generation of Compliance
Status from Actions

e Non-Compliance status Is generated|from
actions with a start date and pollutant

e Compliance Status,can include several inputs
from, different actions, resulting in, “stacked”
compliance; statius/determination.

o AbIlity ey trackePhysicaliCempliance as
optional fields

8/9/2006 AFS Modernization Workgroup




S5,
L& 2 Compliance Statlis cont

e Actions that generate noncompliance
e HPV Day Zero
e Non-HPV' Day Zero
e Stack Test Failure
e [V Certification with Vielation
e HPV and Nen:HPVAAddressing Actions

‘ e Others?

8/9/2006 AFS Modernization Workgroup
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Cornollzifige Sitelitls cepj

[

8/9/2006

Non-Compliance Is tracked In one
screen: Cradle-to-Grave violation
tracking generated by action reporting.
NO ADDITIONAL DATA ENTRY
REQUIRED!

AFS Modernization Workgroup




62,

f\'_l-..l. ‘{-\.
TN :

e Physical Compliance vs Enforcement
Tracking
e Provide optional fields to track physical

compliance in addition to our current
compliance model.

Cornollzifige Sitelitls cepj
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L AULematc CompPIIaNCErSIAtUS
Cariaraiilon frorr Actions

e PROS to the Solutions: Significant
decrease of reporting burden, as
noncompliance will be generated from
reportable (Minimum Data

Reguirements or MDRS) actions.

e CONSs to therSolutions: Actions that

generaternen=-cempliance records will
reguire’arPOLLEONANIE Vielation end
dates will' alseriaverto e reported.
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_lftomation OINAUCININENSIALNS

e PROBLEM: The nonattainment indicator In
AFES for criteria pollutants Is freguently
Incorrect and does notireflect the most
recent ratings.

e SOLUTION: Remove update requirements of
non-attainment indicater. for certain

pollutants by attematic;update.

o CHALLENGEZ s willfreguirerajoint effart from the Office
of Air Quality’PlanmiimgrandiStandards(@AQPS) and the
ENVIROFACTS application; and shouldioe considered an
ONgeIng project.

8/9/2006 AFS Modernization Workgroup




S
_lftomation PitAtIAIRmenEStiauts

e PROs for the Solution: Another burden
reduction by removing maintenance
responsibility from a state/local agency
to EPA.

e CONSs for-the Selutien: Some
nonattainment areas ane;only a portion
of a couny o eIty Identification of the
affected facilitiestneeds 1o e arranged.

8/9/2006 AFS Modernization Workgroup




lesVoREPBIING
RECOMMERGALIONRAS

e Problems:

e Universe ldentification: No permit base in AES.
What about non-major itle V' sources?

e Policy Issues: Compliance Status from\annual
reviews, Semi-Annual vs Annual Review action
types, recommend Results Code expansions.

e Data Repoeriingrlssuess e permit number
should bera part efitierAnndal Certification data.
Track TV AnRnualfCempliance Certifications in one
screen: Due, RECEVEd, andfReViewed.
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T
N ENVASEI U ENSEURIVEISE

e Incorporate permit Issuance records:
e Optional fields

e Permit ID, date issued, expiration date,
date ofi major modifications, period of
review,

8/9/2006 AFS Modernization Workgroup




Donte
IHENASHIUENSEURIVESSE

e PROs for the Solution:

e Automatic generation of certain-fields from
permit info (due dates)

e Improved data analysis capabilities
e Establishes a record relationship

e Allows accurate tracking for those facilities
with multplesVApeRmits

e CONSs for the selllion:

e New data reguirementieirseme: agencies
notalready reperinglpemit information.

8/9/2006 AFS Modernization Workgroup 23




INWERVASE) UiGRSEREIIGCY,

e Compliance Status Issues: Recommend that
only newly reported violations affect overall
compliance status.

e Standardize reporting review of multiple TV
permit certifications within a year by: creating
data entry guidance.

e Create guidarnee, for tidcking continuous and
Intermittent:compliancerwithiin the deviation
tracking field:

e Expand ResultsiCedes o include valuable
Information abeUL LhE rEVIEW:

8/9/2006 AFS Modernization Workgroup




Current?

Definition

Yes

Cert Report Complete, compliant, no HPV

No

Cert Report is Late/Incomplete,-enforcement
required, HPV

No

Cert Report is Late/Incomplete, no
enforcement required, not HPV

NoO

Cert Review Complete, reported violation,
enforcement already taken, no HPV

Yes-as MV

Cert Review Complete, New Violation,
enforcement required, HPV, violation has
ceased

NoO

Cert Review Complete, New Violation,
enforcement required, HPV, violation on-going

8/9/2006

AFS Modernization Workgroup 25
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INWERVASE) UiGRSEREIIGCY,

e PROs for the Solution:

e Clear guidance with definitions will_ensure
consistency in reporting acroess the nation

e More accurate analyses will be possible

e CONSs for the solution:

e Will'agencies; tusejexpanded Results
Codes?

e Can EPA develeprguidanceroefore design?

8/9/2006 AFS Modernization Workgroup




T
VASE] UiERSEDAIZNREROIIING

e Permit Number & Year of Review provided In
each cert review (optional data fields)

e All data for a permit certifications included on
One screen

e EPA revisit methods for analyzing cert review
process as sum of cert reviews completed in a
given year IS nek a goedindication of oversight.

e Expanded IN@AICALOYNS fOF CORLIAUOUS Or
INntermittent compliance; stats?

e Fields for the Permitting AULhGHLY's
determination off CoMpPlIance?

8/9/2006 AFS Modernization Workgroup




e
T%Ie VASEI OSSP AIENEENOIING

e PROs for the Solution:

e Clear guidance with definitions will_ensure
consistency in reporting acroess the nation

e More accurate analyses will be possible

e CONSs for e selution:
e Can EPATdevVelep guidance before design?

8/9/2006 AFS Modernization Workgroup




Issues still to\e addressed

“s

)

- e
%

sPenalty’ Reporting

sBUlldine Optienal Data Eields
spPliferencesHiRrecedlles

Jgige 2002 Nedels Anrellysis Acatireiie?




iy JAreasiof Contention=Penalties:

e Problems:

e I'he workgroup does not think that
assessed cash penalties are the best
representation of the outcome of an
enforcement action, and we should have

the ability to report other types of
penalties:.

e How albpul penalties that:cover multiple
SOUrCES?,

e Should we: capturer eLier enforcement
prejects (BER/SER)?

8/9/2006 AFS Modernization Workgroup




fh7 LIEaS Off ContEntion=PENaItEs:

e Possible Solutions:

e Review ICIS fields to find out what penalty
types are being used by EPA Federal cases
and by:the Water Program

e Review existing guidance from the \Water
and Wasteprogramsifer documenting
penalties; thal: cover multiple sources

e Outreachi=Is tiierassessed cash penalty.
the best representation’ e the cutcome. of
an enfercement action?

8/9/2006 AFS Modernization Workgroup




PERBILAINECKINEGNINEIS

e Penalties Fields Available:
e Collection of a Pre-Existing Debt
e Cost Recovery (Superfund & Waste Only)

e Injunctive Relief
e Direct Environmental Reduction
e Preventative
e Facility Management erslniaermation Practice

e Cash Penpalty=lnital andetal Assessed (Final)
e Federalland State/llecal loetallAssessed broken out

e Notice Pleadingp(@nitialfPenaliy/seeking the

maximum)
8/9/2006 AFS Modernization Workgroup




Arees of Copjieritien-ifelige
ORUGREINDEIENEIE]6SE

e Problem: Lack'of organized structures
for common air program activities.

e Lack of organized structure for Continuous
Emissions Monitoring, (CEM) data

e ...for'Stack Test reporting
o ...for TiterVi@peratingfPermit reporting

e ...for adding Compliance: Status values to
capturerphnysicallcompliance.

8/9/2006 AFS Modernization Workgroup




Arees of Copjieritien-ifelige
ORUGREINDEIENEIE]6SE

e Possible Soelutions/Optional Data Fields:
e CEM Data
e Permit Data—considered valuable data!
e Stack Test fields
e Physical Compliance

e CompleterPenalty: Eieldsias provided in
ICIS

e Other data?

8/9/2006 AFS Modernization Workgroup




* T . . .
%ﬁfeas oi Copjigpition=Piiigrencas i

- 4 Proceacires cieross i Coulpjiry

e Problems:

e Enforcement Tracking Issues: Tracking
violations from NOV/through HPV, Mutually
Exclusive actions, and HPV vs Non-HPV
tracking

e |ldentification . and classification of Title V.
SOUrces

e Reporting AN SukBparns=—discerning Federal
subparts fremstate/iecalfregulations

8/9/2006 AFS Modernization Workgroup




>R, . . .
%&eas PIRCONIENONEDINENENCESHNN

s

A Progcecdires ceross ine oty

e Possible Solutions:

e Will clarification‘guidance be enough to
address these problems?

e Suggest to include up-to-date enforcement
action.descriptions In the next ICR.

8/9/2006 AFS Modernization Workgroup




SB1ilding OpticnalData=Eelds

e How much Is too . much?
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2002 Ne=eels Aprellysis

e \Validity
e Accuracy
e Additional Needs?

8/9/2006 AFS Modernization Workgroup




ERAVNEEDS YOUI

e [0 participate in a
pbreakout session to
discuss modemization
for AES

1o provide feedback on
3 different topics to
ensure all efforts
undertaken for
moedernization are
lecused on what the
USErswant.

8/9/2006 AFS Modernization Workgroup




EAKOUSESSIORIOUHINE:

e 3 Breakout Groups (Red, ' White, and
Blue) to discuss:

e Compliance Monitoring Needs
e Enforcement Tracking
e System Eunctionality,

8/9/2006 AFS Modernization Workgroup




EAKOUSESSIORIOUHINE:

e Groups will be facilitated- by:

e Mamie Miller, Branch Chief, Compliance

Assessment and' Media Programs Division
(CAMPD)

e Pam Mazakus, Branch Chief, Air
Enforcement Division (AED)

e David lVIereditiy, Section' Chief, Data
Systemis Infermatient Management Branch
(DSIMB)

8/9/2006 AFS Modernization Workgroup




INEXINSTES:

e After Lunch, we’'ll’‘gather-together for a
joint summary:
e Find'a consensus

e Use the infermation to plan 2007 activities
for the;AES Moedernization Design work,
the Modemizationf\Werkgroup and beyond.

8/9/2006 AFS Modernization Workgroup




BlreakoUiROeRISE

e RED-Arlington |
e BLUE-Arlington I
o WHITE-Alexandria Il

8/9/2006 AFS Modernization Workgroup
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